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ADOPTION RESOLUTION

RESOLVED that the policies printed and codified in the comprehensive document
entitled "Board Policies of the Voyageur Academy Board of Directors" are hereby
adopted and that all Board Policies previously adopted by the Voyageur Academy
Board of Directors are hereby rescinded; further be it

RESOLVED that, in the event any policy, part of a policy, or a section of the Board
Policies is judged to be inconsistent with law or inoperative by a court of competent
jurisdiction or is invalidated by a policy or contract duly adopted by this Board, the
remaining Board Policies and parts of policies shall remain in full effect.

Take notice that the foregoing resolution was adopted by the Voyageur Academy
Board of Directors at a public meeting held at , Michigan on
, 2007.
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GLOSSARY OF EDUCATIONAL TERMS AND ACRONYMS

The following terms and acronyms are used in the Academy policy and Administrative
Guidelines and in communications with parents, students, and the public.

ASSESSMENT

The comparison made between what should have been accomplished and what has been
actually accomplished. Concerning student learning, assessments make comparisons
between what has been learned and what should have been learned.

ATTITUDE

One (1) of the five (5) major types of learning contained in courses of study, along with facts,
concepts, principles, and skills. For example, students develop attitudes toward "doing quality
work," "maintaining a clean environment," "participating in civic affairs," "not using drugs," etc.

CONCEPT

One (1) of the five (5) major types of learning involved in a course of study, along with attitudes,
facts, principles, and skills. Students form an abstract idea by understanding the characteristics
that are generally true of it. For example, friangle is the name for the concept of any plane,
closed, geometric figure that has three (3) sides that form three (3) internal angles.

CONTENT

The name used to refer to all of the facts, concepts, principles, attitudes, and skills students are
expected to learn in any course of study.

COURSE OF STUDY

An organized sequence of learning activities designed for students to acquire a body of
knowledge, attitudes, and skills associated with a particular academic or vocational field.
Course of Study activities may be scheduled over a semester, a school year, or several school
years. Examples are a K-6 math program, 11th grade American History, or High School
Science.

CRITERION (CRITERIA)

A feature or characteristic by which something or someone is measured or judged. For
example, in judging a student's writing ability, some criteria that might be used are
"organization," "originality of thought," "clarity of expression," "grammar," etc.

CURRICULUM

All the planned activities - formal and informal, individual and group, in and outside of the
classroom — necessary to accomplish the educational goals of the Academy. (See Policy 2210)

© National Charter Schools Institute
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DIAGNOSIS

A determination of the causes for a particular condition, usually based on an assessment or
evaluation. Diagnosis deals with the question "What are the reasons for ....?" For example, a
diagnosis might deal with the reasons students are or are not meeting expected learning goals.

EDUCATIONAL SERVICE PROVIDER

A Provider that manages or operates an Academy or provides administrative, managerial or
instructional staff to the Academy.

EMPLOYEE

A direct employee of the Academy or of a third-party Educational Service Provider, as the case
may be.

EVALUATION

A value judgment made about an assessment. For example, if an assessment shows a student
has satisfactorily achieved 90% of the objectives of a course, the evaluation (judgment) might
be that the student's achievement is "excellent" or "better-than-average "or" superior."

FACT

One (1) of the five (5) major types of learning involved in a course of study, along with attitudes,
concepts, principles, and skills. Facts are verified, specific pieces of information about an event,
procedure, place, person, or object.

GOAL

An intention or expectation, stated or written, that requires several tasks to produce the desired
result. Most goals involve the accomplishment of two or more related objectives.

IDEA

The Federal law that defines how states and local school systems will provide education for
disabled children. IDEA (Individuals with Disabilities Act) usually referred to as special
education or "special ed." Enforced by the Department of Education (DOE).

IEP

The acronym for Individualized Education Plan. An IEP is required for every student who is
classified as eligible for special education by Federal and State criteria.

INSTRUCTION

The information, questions, and/or directions provided to students by teachers, books,
computers, etc., so students may gain a particular skill, knowledge, attitude, or understanding.

LEADERSHIP

A five-step process of working with people, using certain knowledge, skills, and attitudes,
combined with risk-taking, 1.) to envision a desired or needed outcome; 2.) to communicate to

© National Charter Schools Institute
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others so they participate willingly in the necessary tasks; 3.) to monitor progress toward the
outcome; 4.) to reinforce and/or remediate actions; 5.) to evaluate the results.

MANAGEMENT

The process of organizing and maintaining needed resources (people, things, time, and money)
and ensuring they are utilized appropriately for their intended purpose.

MEASUREMENT

A determination of the quantity and/or quality of something. In education, measurement is
usually a determination (often by testing) of how much has been learned and/or how well it has
been learned. Measurement is the necessary first step of an assessment and evaluation.

MISSION

The stated purpose or intent of a school or school system. A mission statement provides
reasons for the school's existence.

MODEL

A program or project designed to demonstrate unique educational activities, structures, and/or
organizations.

NORMS

A set of achievement levels attained by a given number or percentage of students from
representative populations or areas of a state or the nation.

OBJECTIVE

An intended action or result in the process of achieving a goal. For students, learning objectives
are usually the initial level of accomplishment toward the Academy’s Educational Goals for
Students. The next level is the achievement of Course of Study objectives, followed by the
accomplishment of additional Courses of Study objectives, ultimately leading to the
accomplishment of one (1) or more of the Academy’s Educational Goals for Students.

OUTCOME

The situation that exists when one (1) or more goals have been achieved. In instructional plans,
outcomes are usually stated in terms of expected accomplishment, while goals are usually
stated in terms of intended actions. Both emanate from the Mission Statement.

PARENT

The natural or adoptive parents, or individuals with a valid power of attorney for the care and
custody of the student for purposes other than educational placement. Parent also refers to
any individual appointed by the State or court as a legal guardian or custodian for the student.
Both parents will have equal access to records and rights regarding the student's education
absent a court order restricting such rights.

© National Charter Schools Institute
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PILOT

A tryout or trial run of a new or innovative program or activity before making a major, long-term
commitment.

PLACEMENT

The assignment of a student to another group, grade, program, or course, for reasons other
than educational achievement.

PLAN

An intentional series of actions designed to accomplish an objective or goal. A plan usually
lists the objective or goal first, then describes needed resources, appropriate actions and
timelines, potential problems, and procedures for monitoring progress.

PRINCIPLE

One (1) of the five (5) major learnings involved in a course of study, along with attitudes,
concepts, facts, and skills. Principles define cause-effect relationships in the natural and social
sciences, mathematics, and other subject areas.

PROGRAM
A series of related, planned activities designed to accomplish one or more stated purposes.
PROMOTION

The advancement of a student from one level of learning to a higher level of learning usually by
assignment to a higher group, grade, program, or course.

RELIABILITY

In education, the consistent measurement of the same learning among different students on
test questions or a test as a whole.

RETENTION

The decision to have a student remain at his/her current level for an additional semester or
school year, because the student lacks knowledge or skills needed for further learning and/or
exhibits emotional or social immaturity.

SCHOOL LEADER

The educational leader and head administrator of one (1) or more schools or programs, as
designated by the Educational Service Provider/Board of Directors. The School Leader is
responsible for the supervision of the school or program consistent with Board policy and
directives of the Educational Service Provider/Board of Directors and may delegate
responsibility to subordinates as appropriate. In a Public School Academy, the School Leader
is often, but not always, equivalent to the position Superintendent of a school district.

© National Charter Schools Institute
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SCOPE

A curriculum term that refers to both the length of a particular course of study and to the amount
and types of learnings to be developed from beginning to end.

SECTION 504

The section of the Rehabilitation Act of 1973 that includes requirements for employment and
education of disabled persons. Section 504 is enforced by the Office of Civil Rights (OCR).

SEQUENCE

A curriculum term correlated to SCOPE. Sequence describes the order in which learnings will
be developed throughout a course of study.

SKILL

One (1) of the five (5) major types of learning involved in a course of study, along with attitudes,
facts, concepts, and principles. A skill involves taking certain actions and producing a particular
result at a given standard of quality. A skill is acquired through repeated practice, interspersed
with clear, concise feedback on what to change and what to maintain in order to improve the
result.

STANDARDIZED TEST

A test containing questions and/or problems designed by educators outside of the district rather
than by the students' teachers. A standardized test has State or national norms by which to
judge the level of each student's achievement.

STANINE

A term used in reporting standardized test results. Stanine refers to one (1) of nine (9) possible
levels of performance on the test.

TEST

Questions, problems, or activity directions; designed to determine what students have learned
in the way of attitudes, facts, concepts, principles, and/or skills. A test may also be used to
determine how much or how well students can apply what they have learned.

UNDERSTANDING

A level of knowledge beyond memorization or rote that enables a student to explain what s/he
has learned and/or to apply knowledge in new and unfamiliar situations.

VALIDITY

In education, how well test items or a test as a whole actually measures what is intended to be
measured or needs to be measured. (See RELIABILITY).

© National Charter Schools Institute
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ACRONYMS

The following acronyms are used in the Academy policy and Administrative Guidelines and in
communications with parents, students, and the public.

A

ACA — Affordable Care Act

ACH — Automatic Clearing House

ACT — American College Testing

ADA — Americans with Disabilities Act of 1990

AED — Automatic External Defibrillator

AEP — Alternative Education Program

AFS — American Field Service, International/Intercultural Programs
AHERA - Asbestos Hazard Emergency Response Act
AIDS - Acquired Immunodeficiency Syndrome

ARO - Academy Records Officer

Art. — Article (referring to the Michigan Constitution of 1963)
ASAP - Automated Standard Application for Payment

ATP - Academy Technology Plan

[v)

Cc

CD — Certificate of Deposit

CDL — Commercial Driver’s License

CEPI — Center for Educational Performance and Information
CFDA - Catalog of Federal Domestic Assistance

C.F.R — Code of Federal Regulations

CHRI — Criminal History Record Information

CIPA - Children's Internet Protection Act

COs — Compliance Officers
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COOP - Continuity of Organizational Operations Plan
COPPA - Children's Online Privacy Protection Act
COR - Custodian of Records

CPA — Certified Public Accountant

CPR — Cardiopulmonary Resuscitation

CTE — Career and Technical Education

D

DHS — Department of Human Services (formerly FIA and DSS)
DOE —Department of Education (Federal)

E

ECD - Electronic Communication Device

EDP — Education Development Plan

EFTs - Electronic Funds Transfers

EEOC — Equal Employment Opportunity Commission
EIP — Emergency Intervention Plan

EL — English Learners

EMS — Emergency Medical Services

EPA — Environmental Protection Agency

ESEA — Elementary and Secondary Education Act
ESI — Emergency Safety Intervention

ESI - Electronically Stored Information

ESP — Educational Service Provider

ESSA — Every Student Succeeds Act (previously NCLB)
ETO - Electronic Transfer Officer

F

FAIN - Federal Award Identification Number

FAPE — Free and Appropriate Public Education

© National Charter Schools Institute
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FBA — Functional Behavioral Assessment

FERPA — Federal Educational Rights and Privacy Act
FICA — Federal Insurance Contributions Act

FLSA - Fair Labor Standards Act

FMLA — Family and Medical Leave Act

FOIA — Freedom of Information Act

FR — Federal Register

FSA — Flexible Spending Accounts (Health Care)
FTE — Full Time Equivalent (Student Attendance)
FVPSA — Family Violence Prevention and Services Act
G

GAA — General Appropriations Act

GAAB — Generally Accepted Accounting Bulletin
GAAP — Generally Accepted Accounting Principles
GAN - Grant Award Notification

GASB - Governmental Accounting Standards Board
GED - General Education Diploma

GINA — Genetic Information Nondiscrimination Act of 2008
GPA - Grade Point Average

H

HACCP — Hazard Analysis Critical Control Point

HAV — Hepatitis A

HBV — Hepatitis B

HCV — Hepatitis C

HHS — United States Department of Health and Human Services
HIPAA — Health Insurance Portability and Accountability Act of 1996
HITECH — Health Information Technology for Economic and Clinical Health Act

© National Charter Schools Institute

Page 8 of 12



HIV — Human Immunodeficiency Virus

HMO - Health Maintenance Organization

HTML — Hyper Text Mark Up Language

HVAC - Heating Ventilating Air Conditioning

|

ICHAT — Internet Criminal History Access Tool
IDEA — Individuals with Disabilities Education Act
IEP — Individualized Education Plan

IEPC - Individual Educational Planning Committee
IEPT — Individualized Education Planning Team
IEQ - Indoor Environmental Quality

IHO — Impartial Hearing Officer

IIS — Indentix Identification Services

IPM — Integrated Pest Management

IRS — Internal Revenue Service

ISD — Intermediate School District

Ix [

=

LASO - Local Agency Security Officer

LEA — Local Education Agency

LEIN — Law Enforcement Information Network

LEP — Limited English Proficient

LRE — Least Restrictive Environment

M

M.C.L — Michigan Compiled Laws

MDCH — Michigan Department of Community Health

© National Charter Schools Institute
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MDCIS - Michigan Department of Consumer and Industry Services
MDE - Michigan Department of Education

MDHHS — Michigan Department of Health and Human Services
MEIS — Michigan Educational Information System

MHSAA — Michigan High School Athletic Association

MIOSHA — Michigan Occupational Safety and Health Administration
MMC — Michigan Merit Curriculum

MME — Michigan Merit Examination

MOSHA — Michigan Occupational Safety Health Act

MPG — Michigan Promise Grant

MPSERS — Michigan Public School Employment Retirement System
MRO — Medical Review Officer

MSDS — Material Safety Data Sheets

MSP — Michigan State Police

MSTEP — Michigan Student Test of Educational Progress

N

NAEP — National Assessment of Educational Progress

NASD - National Association of Securities Dealers

NASSP - National Association of Secondary School Principals
NSF - National Science Foundation

NSLP - National School Lunch Program

NCLB — No Child Left Behind (Federal legislation of 2001)

(0]

OCR - Office of Civil Rights (U.S. Department of Education)

OCTP - Office of Career and Technical Preparation

OHD - Occupational Health Division

OSHA - Office of Safety and Health Administration

© National Charter Schools Institute
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OTC — Over the Counter
OTIS - Offender Tracking Information System
P
PAN - Payee Account Number
PBIS - Positive Behavioral Interventions and Supports
PBS — Positive Behavior Support
PBSP — Positive Behavior Support Plan
PCD — Personal Communication Device
Pll — Personally Identifiable Information
PMS - Payment Management System
PPE — Personal Protection Equipment
PSA — Public School Academy
PTA — Parent Teacher Association (Usually affiliated with the National Organization)

PTO — Parent Teacher Organization (Usually do not pay dues to a National
Organization)

1o

R

RFP — Request for Proposal

RHO - Records Hearing Officer

S

SAP — Substance Abuse Professional

SAT - Scholastic Aptitude Test

SBP — School Breakfast Program

SEA - State Education Agency

SEAB — Sex Education Advisory Board
SEVP - Student Exchange Visitor Program

SOPPA Student Online Personal Protection Act
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SOR - Sex Offenders Registry

SRO — School Resource Officer

STD — Sexually Transmitted Disease

T

TAF — Trust and Agency Fund

TDP — Deferred Payment (TDP) Plan (MPSERS)
THP — Toxic Hazard Preparedness

u

USAS - Uniform School Accounting System
U.S.C — United States Code

USDA — United States Department of Agriculture

Page 12 of 12

USERRA — Uniformed Services Employment and Reemployment Rights Act of 1994

USIA — United States Information Agency

v

VAWA — Violence Against Women Act

w

WCAG - Web Content Accessibility Guidelines

<

IN
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DEFINITIONS

Whenever the following items are used in these bylaws, policies, and administrative
guidelines, they shall have the meaning set forth below:

Academy
The Public School Academy
Administrative Guideline

A statement, based on policy, usually written, which outlines and/or describes the means by
which a policy should be implemented and which provides for the management cycle of
planning, action, and assessment or evaluation.

Apps and Services

Apps and services are software (i.e., computer programs) that support the interaction of
personal communication devices (as defined in Bylaw 0100) over a network, or client-server
applications in which the user interface runs in a web browser. Apps and services are used to
communicate/transfer information/data that allow students to perform actions/tasks that assist
them in attaining educational achievement goals/objectives, enable staff to monitor and
assess their students' progress, and allow staff to perform other tasks related to their
employment. Apps and services also are used to facilitate communication to, from and
among and between, staff, students, and parents, Board members and/or other stakeholders
and members of the community.

Authorizer or Authorizing Body

The Revised School Code designates the governing boards of four different types of public
educational entities as authorizing bodies (school boards, intermediate school boards,
community college boards, governing boards of state public universities), empowering them
to issue contracts for the creation of public school academies subject to certain limitations.
Board

The Board. (See Charter Contract Bylaws)

Board Operating Policy

Rule of the Board for its own governance. (See Charter Contract Bylaws)

Charter Contract

The executive act taken by an authorizer or authorizing body, establishing a public school
academy. Subject to the constitutional powers of the State Board of Education (BOE) and
applicable law, the charter contract is the written instrument executed by an authorizing body,

conferring certain rights, franchises, privileges, and obligations on a public school academy
(PSA).
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Due Process
An established, rule-based procedure for hearing evidence, based on prior knowledge (a
posted discipline code), notice of offense (accusation), and the opportunity to respond. Due

process may require consideration of statutorily mandated factors, the right to counsel and/or
confrontation or cross examination of witnesses, depending upon the situation.

Educational Service Provider
(Educational Management Organization or Charter Management Organization)

An entity that enters in to a management agreement with a Public School Academy.
Educational Service Provider Employee
All employees of the Educational Management Organization, both certificated and non-

certificated, working in the school who provide service to the Academy’s program or
administration.

Family Member

"Family member" means a person’s spouse or spouse’s sibling or child; a person’s sibling or
sibling’s spouse or child; a person’s child or child’s spouse; or a person’s parent or parent’s
spouse, and includes these relationships as created by adoption or marriage. (See Bylaw
0144.3)

Full Board

Authorized number of voting members entitled to govern the Academy, as established by the
authorizer.

Information Resources

The Board defines Information Resources to include any data/information in electronic, audio-
visual or physical form, or any hardware or software that makes possible the storage and use
of data/information. This definition includes but is not limited to electronic mail, voice mail,
social media, text messages, databases, CD-ROMs/DVDs, web sites, motion picture film,
recorded magnetic media, photographs, digitized information, or microfilm. This also includes
any equipment, computer facilities, or online services used in accessing, storing, transmitting
or retrieving electronic communications.

Management Agreement

An agreement to provide educational, administrative, management, instructional services or
staff to a Public School Academy.

May

This word is used when an action by the Board, or its designee is permitted but not required.
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Meeting

Any gathering which is attended by or open to all of the members of the Board, held with the
intent on the part of the members of the body present to discuss or act as a unit upon the
specific public business of that body.

Parent

The natural, adoptive, or surrogate parent(s) or the party designated by the courts as the legal
guardian or custodian of a student. Both parents will be considered to have equal rights,
unless a court of law decrees otherwise and a copy of such order is on file with the Academy.

Personal Communication Devices

Personal communication devices (“PCDs") include computers, laptops, tablets, e-readers,
cellular/mobile phones, smartphones, and/or other web-enabled devices of any type.

Policy

A general, written statement by the governing Board which defines its expectations or position
on a particular matter and authorizes appropriate action that must or may be taken to
establish and/or maintain those expectations.

President

The official leader of the Board. In addition to the responsibilities listed in "Duties of
President,” contained in the Charter Contract Bylaws and Articles of Incorporation, the
President has the authority to sign, execute, and acknowledge, on behalf of the Board, all
deeds, mortgages, bonds, contracts, leases, reports, and all other Board-approved
documents.

Relative

The mother, father, sister, brother, spouse, parent of spouse, child, grandparents, grandchild,
or dependent in the immediate household as defined in the policy covering this subject.

School

The Academy or individual building of the Academy.

School Leader

The administrator employed by the Board (or Educational Service Provider) and responsible
for the daily operations of the PSA and the implementation of the policies of the Board. The
school leader may delegate appropriate duties assigned by the Board (or Educational Service
Provider). The School Leader must hold an appropriate school administrator certificate or
permit.

Secretary

The chief clerk of the Board of Directors. (See Charter Contract Bylaws)
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Shall

This word appears when an action by the Board or its designee is required; the words will and
must also signifies a required action.

Social Media

Social media are online platforms where users engage one another and/or share information
and ideas through text, video, or pictures. Social media consists of any form of online
publication or presence that allows interactive communication, including, but not limited to,
text messaging, instant messaging, websites, web logs ("blogs"), wikis, online forums (e.g.,
chat rooms), virtual worlds, and social networks. Examples of social media include, but are
not limited to, Facebook, Facebook Messenger, Google Hangouts, Twitter, LinkedIn,
YouTube, Flickr, Instagram, Pinterest, Skype, and Facetime. Social media does not include
sending or receiving e mail through the use of Academy-issued e-mail accounts. Apps and
web services shall not be considered social media unless they are listed on the Academy’s
website as Academy-approved social media platforms/sites.

Student
A person officially enrolled in the Academy.
Support Employee

An employee who provides support to the Academy's program, professional staff, and
Administration, whose position does not require professional certification.

Technology Resources

The Board defines Technology Resources to include computers, laptops, tablets, e-readers,
cellular/mobile telephones, smartphones, web-enabled devices, video and/or audio recording
equipment, projectors, software and operating systems that work on any device, copy
machines, printers and scanners, information storage devices (including mobile/portable
storage devices such as external hard drives, CDs/DVDs, USB thumb drives and memory
chips), the computer network, Internet connection, and online educational services and apps.
Treasurer

The chief financial officer of the Academy. (See Charter Contract Bylaws)

Vice-President

The Vice-President of the Board. (See Charter Contract Bylaws)

Voting

The act of taking a vote at a meeting of the Board. Except to accommodate the absence of

any member of the Board due to military duty, Board members must be physically present to
have their vote officially recorded in the Board minutes.
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Citations to Michigan Compiled Laws Annotated (MCL) are shown as MCL followed by the
Section Number (e.g., MCL 380.1438). Citations to the Michigan Administrative Code are

prefaced AC Rule (e.g., AC Rule R380.221). Citations to the Federal Register are noted as
FR, to the Code of Federal Regulations as CFR, and to the United States Code as USC.

Revised 6/20/17; 9/18/18; 3/19/19; 8/20/19
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OFFICIAL DESCRIPTION

0111

0112

0115

Name

The Board of this school shall be known officially as the Board.

Purpose

The reason the Academy exists is to provide a system of free, public education for
children, as authorized in the Charter Contract. The Board exists to supervise the
Academy, as set forth in the Charter Contract.

Address
The physical location of the Academy, the official address of the Academy, shall be

4321 N. Military Avenue, Detroit, Michigan, 48210 and the official name of the
Academy shall be Voyageur Academy.
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POWERS AND PHILOSOPHY

Reference: MCL 380.503, 380.504a, 380.1225, 423.217

0121

0122

Authority

Reference: MCL 380.1201 et seq.

The supervision of the Academy shall be conducted by the Board, hereinafter referred
to as the Board, constituted and governed by the laws of the State of Michigan and the
Charter Contract.

Board Powers

This Academy shall operate as a public school academy, pursuant to the provisions of
the Charter Contract and applicable laws. The Board of Directors has all of the rights,
powers, and duties expressly stated in the law and the Charter Contract. The Board
may exercise power incidental to, or appropriate to, the operation of the Academy,
including, but not limited to those in Part 6A of the Revised School Code and all of the
following:

A. Educate Students. In addition to educating students in the grades and
subjects authorized in the Charter Contract, the Board may operate preschool,
adult education, and GED testing preparation programs, if specified in the
Charter Contract.

B. Provide for the safety and welfare of students while at the Academy, at an
Academy-sponsored activity, or while en route to or from the Academy or an
Academy-sponsored activity.

C. Acquire, construct, maintain, repair, renovate, dispose of, or convey Academy
property, facilities, equipment, technology, or furnishings.

D. In accordance with its Charter Contract: to hire, contract for, schedule,
supervise, or terminate employees, independent contractors, and others to
carry out Academy operations. The Board may contract with an Educational
Service Provider to provide educational, administrative and other services and
to exercise certain of said powers. The rights, responsibilities and obligations
of the school and the Educational Service Provider are set forth in the
agreement between the Board and the Educational Service Provider. The
Academy’s policies and procedures are not intended to modify any of the
terms of such a contract.

E. Receive, account for, invest, or expend Academy money; borrow money and
pledge Academy funds for repayment; and qualify for State-School Aid and
other public or private money from local, regional, State, or Federal sources.

The Board may enter into agreements or cooperative arrangements with other entities,

public or private and may join organizations that assist in performing the functions of
the Academy.
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This Academy is a corporate body governed by a Board of Directors. An act of this
Board is not valid unless approved by a majority vote of the Directors of the Academy
present at a noticed meeting at which a quorum is present.

The Board has authority, based on statute, to make decisions or delegate some its
decision-making authority to an Educational Service Provider, regarding any topic,
provided the Academy Board may not delegate its constitutional duty to exercise its
statutory, contractual and fiduciary responsibilities governing the operation of the
Academy. In all cases, the Academy Board must act as an independent, self-
governing Body.

The Board has the authority, based on statute, to make decisions or delegate some of
its decision-making authority to an Educational Service Provider, regarding the
following subjects:

A. The policyholder of an employee group insurance benefit (if the Board employs
staff.)
B. The starting day for the school year and the amount of student contact time to

receive full State school aid.

C. The composition of the School’s school-improvement committee(s) established
under M.C.L. 380.1277.

D. Contracting with outside parties for non-instructional support services provided
by an employee group (if the Board employs staff) including the procedures for
obtaining a contract, the identity of the outside party, and the impact on
individual staff members if the employee group is given an opportunity to bid
on providing the noninstructional support services.

E. Use of volunteers.

F. Decisions regarding the use of experimental or pilot programs including
staffing, use of technology, provision of the technology, and the impact on
individual staff members.

G. Compensation or reimbursement of a staff member for monetary penalties
imposed on the staff member under the Public Employment Relations Act. (if
the Board employs staff).

H. Any decision regarding the placement of teachers, or the impact of that
decision on an individual employee (if the Board employs staff).

Decisions about the development, content standards, procedures, adoption
and implementation of a performance evaluation system under M.C.L.
380.1249 for teachers and administrators.

J. Decisions concerning the content of a teacher’s or administrator’s performance
evaluation or the impact of such decision (if the Board employs staff).

K. Decisions concerning the classroom observation of an individual teacher, and
the impact of such decision on an individual teacher (if the Board employs
staff).
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L. Decisions about the development, content, standards, procedures, adoption
and implementation of the method of performance-based compensation for
teachers and administrators in accordance with M.C.L. 380.1250.

M. Decisions about how performance evaluation is used to determine the
performance-based compensation for teachers and administrators (if the Board
employs staff).

N. Any requirement that would violate section 10(3), M.C.L. 423.210(3), (Right to
Work Law).

0. Decisions about the development, format, content, and procedures of the
notification to parents and legal guardians required under M.C.L. 380.1249a

(the requirement to make the notifications is effective with the 2018-2019
school year).

Revised 8/20/13; 3/19/19
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FUNCTIONS

0131

Legislative

0131.1 Charter Contract Bylaws and Board Operating Policies

0132

0132.1

The Board of Directors shall adopt bylaws and policies for the organization and
operation of this Board and the Academy and shall be bound to follow such bylaws
and policies.

Policies not dictated by statute or rules of the State Department of Education,
ordered by the State Board of Education, or directed by the Superintendent of Public
Instruction or a court of competent authority may be adopted, amended, repealed, or
suspended at any meeting of the Board.

The adoption, modification, repeal, or suspension of an Academy’s policy shall be
recorded in the minutes of the Board meeting. All policies shall appear in the Board
Policy manual. Any policy or part of a policy superseded by a term in the Charter
Contract shall no longer be in force or effect as a policy.

Board policies neither dictated by the statutes or rules of the State of Michigan nor
ordered by either the Charter Contract of the authorizing institution or a court of
competent authority may be adopted, amended, and repealed at any meeting of the
Board except upon a vote and with compelling reasons, the Board may adopt,
amend, or suspend board policy contained herein, provided the amendment,
adoption, or suspension does not conflict with the law or the Academy’s Charter
Contract. Any resolution that adopts, amends, or suspends a Board policy under this
provision shall expire automatically at the next public meeting of the Board, unless
the Board moves to adopt the resolution in final form.

Bylaws and policies shall be adopted, amended, repealed or suspended by a
majority vote of the Board. Periodically, it may be deemed necessary to make
technical corrections to policies that have already been adopted through normal
procedures. These technical corrections may include statutory references,
scrivener’s errors, renumbering that does not change the order of the sections or
subsections, grammatical corrections or additions including punctuation or
typographical errors, as well as alterations and omissions not affecting the
construction or meaning of any sections, subsections, chapters, titles, or policies as
a whole. Technical corrections may also include the updating of the named
individuals in these policies where the originally named individual no longer works
for the Academy or no longer works in the applicable position. Should the Board
choose to make such technical corrections, it may be accomplished by resolution
without going through normal policy adoption procedures. The Board may adopt,
amend, or repeal rules of order for its own operation by simple resolution of the
Board passed by a majority of those present and voting.

Executive
Selection of Educational Service Provider

The Board shall exercise its executive power, in part, by contracting with an
Educational Service Provider, who shall enforce the statutes of the State of
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0132.1

0133

Michigan, the rules of the State Department of Education, the terms of the Charter
Contract, and the policies of the Board, in accordance with the agreement between
the Board and the Educational Service Provider.

Administrative Procedures

The Board shall delegate to the Educational Service Provider the responsibility to
specify required actions and design the detailed arrangements under which the
Academy will operate. These detailed arrangements shall constitute the
Administrative Procedures governing the Academy and shall be consistent with
State of Michigan statutes or regulations of the State Department of Education, the
policies of this Board, the provisions of the Charter Contract, and the contractual
agreement with the Educational Service Provider.

When issued and approved, such Administrative Procedures shall be binding on
staff and students of the Academy.

The Board shall delegate authority to the Educational Service Provider to take
necessary action in circumstances not provided for in Board policy or Administrative
Procedures, provided such action, if material, shall be reported to the Board at the
next meeting following such action.

Judicial

The Board may delegate jurisdiction to the Educational Service Provider over any
dispute or controversy arising within the Academy and concerning any matter in
which authority has been vested in the Board, by statute, rule, contract, or policy of
this Board, except where such delegation is prohibited by law. However, the Board
reserves its right to legal redress in any and all matters concerning the Academy.

Revised 3/19/19
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MEMBERSHIP

0141

0142

0142.1

0142.2

0142.3

0142.31

0142.4

Number

The members of the Board of Directors shall consist of the number established
within the provisions of the Charter Contract.

Appointment
Term

Each Board member shall be appointed for a term, the length of which is set by the
Charter Contract. A member may serve additional terms.

Oath
Each Board member must swear or affirm and file the oath of public officers
established at Art. XI § 1 of the Michigan Constitution of 1963 within the timelines
established in the Charter Contract and applicable law.
Vacancies
(See Provision of Charter Contract Bylaws.)
Filling a Board Vacancy
(See Provision of Charter Contract Bylaws.)
Orientation
The preparation of each Board member for the performance of Board duties is
essential to the effective functioning of the Board. The Board shall encourage each
new Board member to understand the functions of the Board, acquire knowledge
of matters related to the operation of the Academy, and learn Board procedures.
Accordingly, in conjunction with the Authorizer and the Educational Service
Provider, the Board shall give copies of the following items to new Board members
no later than their first regular meeting as Board members for their use and
possession during their term on the Board:

A. the Charter Contract;

B. the Educational Service Provider contract, if applicable;

C. the Board Policies Manual,
D. the current budget statement, audit report, and related fiscal materials;
E. the student handbook;

F. the staff handbook;

G. the Open Meetings Act;
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0143

0143.1

H. materials concerning the conduct of meetings (standard agenda,
recording minutes, handling of a motion); and

l. other materials, as deemed appropriate by the Board.

Each new Board member shall be invited to meet with the Board President,
Educational Service Provider representative, and School Leader to discuss Board
functions, policies and procedures, and provisions of the Charter Contract.

The Board shall encourage the attendance of each new Board member at
orientation and training meetings.

Authority
Reference: MCL 15.261 et seq.

Individual members of the Board do not possess the powers that reside in the
Board. The Board speaks through approval of actions reflected in its minutes, not
through individual members. An act of the Board shall not be valid unless
approved by majority vote of the Directors present at a meeting at which a quorum
is present. (See Charter Contract Bylaws.)

No member of the Board shall be denied documents or information to which
he/she is legally entitled and that are required in the performance of her/his duties
as a Board member.

Public Expression of Board Members

The Board President functions as the official spokesperson for the Board.
Occasionally, however, individual Board members will make public statements on
Academy matters.

If such statements imply, or if the readers (listeners) could infer that the opinions
expressed or statements made are the official positions of the Board, the Board
members shall, when writing or speaking on Academy matters make it clear that
their views do not necessarily reflect the views of the Board or those of their
colleagues on the Board.

This policy shall apply to all statements and/or writings by individual Board
members that are not explicitly sanctioned by a majority of its members, except as
follows:

A. correspondence, such as legislative proposals, when the Board member
has received official guidance from the Board on the matters discussed in
the letter;

B. routine "thank you" letters of the Board;

C. statements by Board members on non-school matters (providing the
statements do not identify the author as a member of the Board); or

D. personal statements not intended for publication.
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0144

0144.1

0144.11

E. A Board member's personal or private use of social media may have
unintended, negative consequences to the Board member and/or the
Academy, including possible violations of the Open Meetings Act and
issues relating to creation of a public record. Postings to social media
should be done in a manner sensitive to the Board member's
responsibilities, applicable Academy policies, and legal obligations.

Operations
Compensation

Board members shall not receive annual compensation for service as a Board
Member.

Reimbursement of Expenses
Reference: MCL 380.1254; MCL 388.1764b

The Board shall pay, or cause to be paid, the actual and necessary expenses of its
members in the discharge of official duties or in the performance of functions
authorized by the Board. The expenditure shall be a public record and made
available to a person upon request.

The Board shall approve payment of an expense incurred by a Board member only
if either (1) the Board, by a majority vote of its members at an open meeting,
approved reimbursement of the specific expense before the expense was incurred,
or (2) the expense is consistent with the following policy, and the Board approves
the reimbursement before it is actually paid:

The following categories of expenses shall be reimbursable:

A. Mileage for Board-related activities and meetings, not to exceed the then-
current rate established by the Internal Revenue Service;

B. Expenses of attending a Board-approved conference, including fees,
parking, mileage, meals and housing;

C. Expenses related to purchase of printed or other materials relating to
Board membership; and

D. Expenses of attending a community or Academy-related event, if the
individual attends as the designated representative of the Board.

The following categories of expenses shall not be reimbursable:

A. Expenses of attending a community or Academy-related event, if the
individual attends as a private citizen;

B. Entertainment expenses; and
C. The purchase of alcoholic beverages.

A voucher detailing the amount and nature of each expense must be submitted to
the Academy Board for approval at a Board meeting, prior to reimbursement.
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0144.2

0144.3

Board Member Ethics

Reference:

Board of Directors, National School Boards Association

As members of the Board of Directors, Board members will strive to improve public
education and to that end they will:

A.

attend all regularly scheduled and special Board meetings, insofar as
possible, and stay informed concerning the issues to be considered at
those meetings;

endeavor to make policy decisions only after full discussion at publicly
held Board meetings;

render all decisions based on the available facts and independent
judgment, refusing to surrender that judgment to individuals or special
interest groups;

encourage the free expression of opinion by all Board members and seek
systematic communications among the Board and students, staff, and all
elements of the community;

work with other Board members to establish effective Board policies and
delegate authority for the administration of the Academy;

communicate to other Board members and the, Educational Service
Provider expressions of public reaction to Board policies and Academy
programs;

inform themselves concerning current educational issues through
individual study and participation in programs, which provide relevant
information;

support the employment of persons best qualified to serve as staff, and
insist on regular and impartial evaluations of all staff;

avoid conflict of interest and refrain from using the Board position for
personal or partisan gain;

take no private action that may compromise the Board or administration
and respect the confidentiality of information that is privileged under
applicable law;

remember that their first and greatest concern must be for the
educational welfare of the students attending the Academy;

observe all applicable statutory limitations and duties regarding conflicts
of interest.

Conflict of Interest

MCL 15.183; 15.323, 380.634, 450.2545, 450.2546
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Board members shall perform their official duties free from any conflict of interest.
To this end, no Board member shall use his/her position as a Board member to
benefit either himself/herself or any other individual or agency, apart from the total
interest of the Academy.

When a member of the Board suspects the possibility of a personal interest
conflict, he/she should disclose his/her interest (such disclosure shall become a
matter of public record in the minutes of the Board) and thereafter abstain from
any participation in both the discussion of the matter and the vote thereon.

If a Board member's financial interest pertains to a proposed contract with the
Academy, the following requirements must be met:

A.

The Board member shall disclose the financial interest in the contract to
the Board with such disclosure made a part of the official Board minutes.
If his/her direct financial interest amounts to $250 or more or five percent
(5%) or more of the contract cost to the Academy, the Board member
shall make the disclosure in one of two (2) ways:

1. In writing, to the Board president (or if the member is the Board
president, to the Board secretary) at least seven (7) days prior to
the meeting at which the vote on the contract will be taken. The
disclosure shall be made public in the same manner as the Board's
notices of its public meetings. (See Board Operating Policy 0165)

2. By verbal announcement at a meeting at least seven (7) days prior
to the meeting at which a vote on the contract is to be taken. The
Board member must use this method of disclosure if his/her
financial interest amounts to $5,000 or more.

Any contract in which there is a conflict of interest, as defined by this
Policy and the related statute (MCL 15.321 et seq.), must be approved by
a vote of not less than two-thirds (2/3) of the full Board (excluding the
vote of any Board member with a financial interest).

However, if a majority of the members of the Board are required to
abstain from voting on a contract or other financial transaction due to a
financial interest, then for the purposes of that contract or other financial
transaction, the members who are not required to abstain constitute a
quorum of the board and only a majority of those members eligible to
vote is required for approval of the contract or financial transaction.

A member of the Board is presumed to have a conflict of interest if the
member or his/her family member has a financial interest, or a competing
financial interest, in the contract or other financial transaction or is an
employee of or at the Academy.

Having a child in the Academy does not alone constitute a conflict of
interest or financial interest in a contract or other financial transaction of
the Academy.

"Family member" means a person's spouse or spouse's sibling or child; a
person's sibling or sibling's spouse or child; a person's child or child's
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spouse; or a person's parent or parent's spouse, and includes these
relationships as created by adoption or marriage.

A Board member is not considered to have a financial interest in any of
the following instances:

1. A contract or other financial transaction between the Academy and
any of the following:

a.

A corporation in which the individual is a stockholder owning
1% or less of the total stock outstanding in any class if the
stock is not listed on a stock exchange or owning stock that
has a present market value of $25,000.00 or less if the stock
is listed on a stock exchange.

A corporation in which a trust, if the individual is a beneficiary
under the trust, owns 1% or less of the total stock outstanding
in any class if the stock is not listed on a stock exchange or
owns stock that has a present market value of $25,000.00 or
less if the stock is listed on a stock exchange.

A professional limited liability company organized pursuant to
the Michigan limited liability company act, if the individual is an
employee but not a member of the company.

2. A contract or other financial transaction between the Academy and
any of the following:

a.

A corporation in which the individual is not a director, officer, or
employee.

A firm, partnership, or other unincorporated association, in
which the individual is not a partner, member, or employee.

A corporation or firm that has an indebtedness owed to the
individual.

A contract awarded to the lowest qualified bidder, upon receipt
of sealed bids pursuant to a published notice for bids if the
notice does not bar, except as authorized by law, any qualified
person, firm, corporation, or trust from bidding. This does not
apply to any amendments or renegotiations of a contract or to
additional payments under the contract that were not
authorized by the contract at the time of award.
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If the financial interest pertains to a proposed contract with the
Academy, the following requirements must be met:

1. The Board member shall disclose the financial interest in the
contract to the Board with such disclosure made a part of the official
Board minutes. If his/her direct financial interest amounts to $250
or more or five percent (5%) or more of the contract cost to the
District, the Board member shall make the disclosure in one of two
(2) ways:

a. In writing, to the Board president (or if the member is the
Board president, to the Board secretary) at least seven (7)
days prior to the meeting at which the vote on the contract
will be taken. The disclosure shall be made public in the
same manner as the Board's notices of its public meetings.
(See Bylaw 0165.)

b. By announcement at a meeting at least seven (7) days prior
to the meeting at which a vote on the contract is to be taken.
The Board member must use this method of disclosure if
his/her financial interest amounts to $5000 or more.

2. Any contract in which there is a conflict of interest as defined by this
bylaw and the related statute (M.C.L. 380.1203) must be approved
by a majority vote of the full Board without the vote of any Board
member with a financial interest.

However, if a majority of the members of the Board are required to
abstain from voting on a contract or other financial transaction due
to a financial interest, then for the purposes of that contract or other
financial transaction, the members who are not required to abstain
constitute a quorum of the board and only a majority of those
members eligible to vote is required for approval of the contract or
financial transaction.

D. The official minutes of the Board must disclose the name of each party
involved in the contract, the nature of the financial interest, and the terms
of the contract, including the duration; financial consideration between
the parties; facilities or services of the Academy included in the contract;
and the nature and degree of assignment of school staff needed to fulfill
the contract.

E. A Board member with a conflict of interest in a contract may not
participate in the discussion of, nor vote, on the contract. Board members
shall not solicit or accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts involved with Federal grant
funds, except that a Board member may accept an unsolicited gift of
nominal value.

Board members shall not solicit or accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts involved with
Federal grant funds, except that a Board member may accept an
unsolicited gift of nominal value.
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0144.4

0145

A board member may serve as a volunteer coach or supervisor of a student extra-
curricular activity if ALL of the following conditions are present:

A. The Board member receives no compensation as a volunteer coach or
supervisor.

B. The Board member abstains from voting on issues before the Board
concerning the program in which he is involved during the period of time
s/he serves as a volunteer coach or supervisor;

C. The appointing authority has received the results of a criminal history
check and criminal records check from the Michigan State Police and the
Federal Bureau of Investigation for the Board member.

Indemnification
Reference: MCL 691.1408, 450.2561 — 2569

The Board may hold Directors and Officers harmless and may indemnify, pay,
settle, or compromise a judgment against a Board member to the extent allowed
under the law. The Board may also purchase Errors and Omissions insurance
coverage for the Board.

Discriminatory Harassment
Reference: MCL 37.1101 et seq., 37.2101 et seq.

The intent of the Board is to provide an environment that fosters the respect and
dignity of each person. To this end, the Board is committed to the maintenance of
an environment free of harassment and intimidation.

Harassment of students, persons providing services to the Academy, and
employees on the basis of their race, color, national origin, sex, disability, age,
religion, or any other legally protected characteristic in its educational programs or
activities is prohibited and will not be tolerated. See Policy 5517.

Revised 2/25/09; 8/20/13; 9/18/18; 3/19/19
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ORGANIZATION

0151 Annual Organization Meeting

Each year the Board shall conduct an organizational meeting to elect officers. (See
Provision of the Charter Contract Bylaws.)

0152 Officers

(See Provision of the Charter Contract Bylaws.)

0154 Annual Organizational Meeting Agenda ltems (Motions)

At the annual organizational meeting, the Board shall use the following agenda:

A.

B.

L.

M.

0155 Committees

Call to order and roll call
Business items: Election of Officers

Adoption of calendar of regularly scheduled Board meeting dates and
times

Adoption of resolution designating public places to post calendar and
individual meeting notices of regularly scheduled and special meeting
dates for the Board

Adoption of a resolution designating the depository for Board funds

Adoption of a resolution designating principal print media sources

Adoption of a resolution designating Board members and personnel
eligible to sign checks

Adoption of resolution authorizing the Educational Service Provider
and/or other personnel authorized to negotiate and implement contracts
with service providers (vendors)

Adoption of the school year calendar

Appointment of Title IX, Freedom of Information, and Civil Rights
Coordinators

Appointment (or reappointment) of Legal Counsel
Appointment (or reappointment) of External Auditor

Appointment of Electronic Transfer Officer (ETO), in accordance with
Policy 6144

(See Provision of the Charter Contract Bylaws.)
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MEETINGS

0161 Parliamentary Authority
The parliamentary authority governing the Board shall be Robert's Rules of Order,
Newly Revised in all cases in which it is not inconsistent with statute, administrative
code, or these bylaws.

0162 Quorum
4 (4) members present at a meeting shall constitute a quorum, and no business shall
be conducted in the absence of a quorum.

0163 Presiding Officer
The President shall preside at all meetings of the Board. In the absence, disability,
or disqualification of the President, the Vice President shall act instead; if neither
person is available, any member shall be designated by a plurality of those present
to preside. The act of any person so designated shall be legal and binding.

0164 Call

0164.1 Regular Meetings
The Board shall hold a meeting at least once each month on a date and at a time
and place determined annually by a resolution of the Board.

0164.2 Special Meetings
Special meetings of the Board may be called by the President or by any two (2)
members of the Board provided there is compliance with the notice provision of
these Bylaws.

0164.3 Emergency Meetings
In the event of a severe and imminent threat to the health, safety, or welfare of the
Academy, its personnel, or students, any member of the Board may call an
emergency session provided the majority of the Board concur that delay would be
detrimental to efforts to lessen or respond to the threat. Actual notice of any
emergency meeting shall be attempted, but not required to other Board members.

0165 Notice

0165.1 Posting Notice of Regular Meetings

Within ten (10) days after the organizational Board meeting, the Board shall cause to
be posted at the Board office and in other locations considered appropriate by the
Board, a notice listing the date, time, and place of each regularly scheduled meeting
of the Board. The notice shall contain the name and address of the Academy and its
telephone number.

The notice shall also contain the following statement:
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0165.2

0165.3

0165.4

0165.5

0165.6

"Upon request to the School Leader or designee, the Academy shall make
reasonable accommodation for a person with disabilities to be able to participate in
this meeting."

Upon the written request of an individual, organization, firm, or corporation, and
upon the requesting party's payment of a yearly fee of not more than the estimated
reasonable cost for printing and postage of each notice as shall be determined
annually by the Board, the Academy shall send to the requesting party by first-class
mail a copy of any notice required to be posted by these bylaws. The news media
shall be entitled to receive, at their request, copies of such notices free of charge.

Change of Regular Meetings

Within three (3) days after the Board adopts a resolution changing the date, time, or
place of a regularly scheduled meeting, the meeting notice shall state the date, time,
and place of the rescheduled meeting, as well as the name, address, and telephone
number of the Academy. Said notice shall be posted on the front door of the
Academy and such other place(s) as the Board may determine. Said notice shall be
posted at least eighteen (18) hours before the rescheduled meeting.

MCL 15.264, 15.266
Posting Notice of Special Meetings

Said notice shall state the date, time, and place of such special meeting and the
business to be transacted thereat, as well as the name, address, and telephone
number of the Academy. A notice of any special meeting shall be posted at least
eighteen (18) hours before said special meeting at the Academy office and such
other places as the Board may determine. A copy of said notice shall be served
upon each member of the Board.

Posting Notice of Emergency Meetings

No notice of any emergency meeting shall be required.

Recess

Any meeting of the Board may be recessed to another time and place. Any meeting
which is recessed for more than thirty-six (36) hours shall be reconvened only after a
notice stating the date, time, and place of the recessed meeting as well as the name,
address, and telephone number of the Academy has been posted on the front door
of the Academy and such other place as the Board may determine for at least
eighteen (18) hours prior to the time the meeting is to be reconvened.

MCL 15.265

Cancellation

Any meeting of the Board may be cancelled for appropriate purposes, which shall
include, but not be limited to, inclement weather, lack of a quorum, or conflict with a

special event relating to the Academy. If the cancelled meeting is a regular meeting
it must be re-scheduled following all notice requirements set forth above.
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0166

0166.1

M.C.L. 15.265, 380.1201(3)(4)
Agenda

The Board President and Educational Service Provider shall prepare and submit to
each Board member a written agenda prior to each regular meeting and each
special meeting, unless otherwise directed by the Board. The agenda shall list the
various matters to come before the Board and shall serve as a guide for the order of
procedure for the meeting. Individual Board members may include items on the
agenda upon the concurrence of the Board President.

The agenda of the regular monthly meeting or special meetings shall be
accompanied by a report from the Educational Service Provider on information
relating to the Academy with such recommendations as s/he shall make.

Each agenda shall contain the following statement:

"This meeting is a meeting of the Board in public for the purpose of conducting the
Academy's business and is not to be considered a public community meeting. There
is a time for public participation during the meeting as indicated in agenda item

The agenda for each regular meeting shall be mailed or delivered to each Board
member so as to provide proper time for the member to study the agenda.
Generally, the agenda should be mailed no later than five (5) days prior to the
meeting, or delivered so as to provide time for the study of the agenda by the
member. The agenda for a special meeting shall be delivered at least twenty-four
(24) hours before the meeting, consistent with provisions calling for special
meetings.

The Board shall transact business according to the agenda submitted to all Board
members in advance of the meeting. The order of business may be altered and
items added at any meeting by a majority vote of the members present.

Consent Agenda

The Board shall use a consent agenda to keep routine matters within a reasonable
time frame.

The following routine business items may be included in a single resolution for
consideration by the Board.

A. minutes of prior meetings;
B. bills for payment;
C. hiring of personnel, if applicable;

D. resolutions that require annual adoption, such as bank signatories,
Michigan High School Athletic Association membership, etc.; or

E. resignations and leaves.
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0167

0167.1

0167.2

A member of the Board may request any item to be removed from the consent
resolution and defer it for a specific action and more discussion. No vote of the
Board will be required to remove an item from the consent agenda. A single
member's request shall cause it to be relocated as an action item eligible for
discussion. Any item on the consent agenda may be removed and discussed as a
nonaction item or be deferred for further study and discussion at a subsequent
Board meeting if the Educational Service Provider or any Board member thinks the
item requires further discussion.

Conduct
Voting

All regular and those special meetings of the Board at which the Board is authorized
to perform business shall be conducted in public. No act shall be valid unless
approved at a meeting of the Board by a majority vote of the members elected or
appointed to and serving on the Board who are authorized to vote (see Voting as
defined in Bylaw 0100) and a proper record made of the vote. Meetings of the Board
shall be public and no person shall be excluded therefrom.

Unless specifically authorized by Michigan conflict of interest laws, any Board
member's decision to abstain shall be recorded and be deemed to acquiesce in the
action taken by the majority. Failure to vote, absent a statutory exception or other
reasonable ethical basis, constitutes a breach of the Board member's duty as a
public official. In situations in which a specified number of affirmative votes are
required and abstentions have been noted, the motion shall fail if the specified
number of affirmative votes have not been cast. In situations in which there is a tie
vote and the abstention represents the deciding vote, the motion shall fail for lack of
a majority. 184 Mich App 681, 684 (1990)

All actions requiring a vote may be conducted by voice, show of hands, or roll call
provided that the vote of each member be recorded. Proxy voting shall not be
permitted. If a vote is not conducted by roll call, any member may request a roll call
vote.

MCL 380.506(a), MCL 15.261, et. seq.
Closed Session

The Board may by means of a roll call vote meet in a closed session, one closed to
the public, for the following purposes:

A. to consider the dismissal, suspension, or disciplining of, or to hear
complaints or charges brought against, or to consider a periodic evaluation
of a public officer, the Educational Service Provider, staff member, or
individual agent, if the named person requests a closed hearing (a majority
vote is required)
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0167.3

B. to consider the dismissal, suspension, or disciplining of a student only if the
student or student's parents/guardians request a closed hearing (a majority
vote is required) (Also see Bylaw 0169, Student Disciplinary Hearings)

C. to consider the purchase or lease of real property up to the time an option
to purchase or lease that real property is obtained (a two-thirds (2/3's) vote
is required)

D. to consult with its attorney regarding trial or settlement strategy in
connection with specific pending litigation, but only if an open meeting
would have a detrimental financial effect on the litigating or settlement
position of the public body (a two-thirds (2/3's) vote is required)

E. to consider materials exempt from discussion or disclosure under State or
Federal statute, including by way of example only, written opinions of legal
counsel, and school safety plans (a two-thirds (2/3's) vote is required)

F. to consider security planning to address existing threats or prevent
potential threats to the safety of the students or staff. (a majority vote is
required)

MCL 15.267, 15.268

Public Participation at Board Meetings

Reference: MCL 15.267, 15.268
MCL 15.263(4)(5)(6), 380.1808

In keeping with the confidential nature of closed sessions, no member of the Board
shall disclose the content of discussions that take place during such sessions. The
only exceptions will be discussions with the Academy's legal counsel or as directed
by an order of a court with proper jurisdiction.

It is expected that Board members shall not record nor communicate by any means,
electronic or otherwise, with party or parties outside such meetings regarding the
substance of such meetings either during or after the course of such meetings.

The Board recognizes the value of public comment on educational issues and the
importance of allowing members of the public to express themselves on Academy
matters.

To permit fair and orderly public expression, the Board shall provide a period for
public participation at public meetings of the Board and publish rules to govern such
participation in Board meetings and in Board committee meetings. The rules shall be
administered and enforced by the presiding officer of the meeting.

The presiding officer shall be guided by the following rules:

A. Public participation shall be permitted at a time as determined by the
presiding officer.

B.  Anyone with concerns related to the operation of the school or to matters
within the authority of the Board may participate during the public portion
of a meeting.

© National Charter Schools Institute



BOARD OF DIRECTORS BOARD OPERATING POLICY

VOYAGEUR ACADEMY 0160/page 6 of 10

C. Attendees must register their intention to participate in the public portion
of the meeting upon their arrival at the meeting.

D. Participants must be recognized by the presiding officer and will be
requested to preface their comments by an announcement of their name;
address; and group affiliation, if and when appropriate.

E. No participant may speak more than once.

F. Participants shall direct all comments to the Board and not to staff or
other participants.

G. The presiding officer may:

1. prohibit public comments which are frivolous, repetitive, or
harassing;

2. interrupt, warn, or terminate a participant's statement when the
statement is too lengthy, personally directed, abusive, obscene, or
irrelevant;

3. request any individual to leave the meeting when that person
behaves in a manner that is disruptive of the orderly conduct of the
meeting;

4.  request the assistance of law enforcement officers in the removal of
a disorderly person when that person's conduct interferes with the
orderly progress of the meeting;

5. call for a recess or an adjournment to another time when the lack of
public decorum so interferes with the orderly conduct of the meeting
as to warrant such action; or

6. waive these rules with the approval of the Board when necessary
for the protection of privacy or the administration of the Board's
business.

H. The portion of the meeting during which the participation of the public is

invited shall be limited to 10 minutes, but the timeframe will be extended,
if necessary, so that no one’s right to address the Board will be denied.

Tape or video recordings are permitted subject to the following
conditions:

1. No obstructions are created between the Board and the audience.

2. No interviews are conducted in the meeting room while the Board is
in session.

3. No commentary, adjustment of equipment, or positioning of

operators is made that would distract either the Board or members
of the audience while the Board is in session.
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0167.4

0167.5

0167.6

The person operating the recorder should contact the School Leader prior to
the Board meeting to review possible placement of the equipment.

Administrative Participation

The Educational Service Provider and those administrators directed by the
Educational Service Provider shall attend all meetings, when feasible. Administrative
participation shall be by professional counsel, guidance, and recommendation - as
distinct from deliberation, debate, and voting of Board members.

Use of Electronic Mail

Since E-mail is a form of communication that could conflict with the Open-Meetings
Law, it will be used to conduct business of the Board only for the purposes of
communicating:

A. messages between Board members or between a Board member and
employee(s) which do not involve deliberating or rendering a decision on
matters pending before the Board;

B. possible agenda items between the Educational Service Provider and the
Board President;

C. times, dates, and places of regular or special Board meetings;

D. a Board meeting agenda or public record information concerning items on
the agenda;

E. requests for public record information from a member of the administration,
school staff, or community pertaining to Academy operations; or

F. responses to questions posed by members of the public, administrators, or
school staff.

Under no circumstances shall Board members use E-mail to discuss among
themselves Board business that is only to be discussed in an open meeting of the
Board, is part of an executive session, or could be considered an invasion of privacy
if the message were to be monitored by another party.

There should be no expectation of privacy for any messages sent by E-mail.
Messages that have been deleted may still be accessible on the hard drive, if the
space has not been occupied by other messages. Messages, deleted or otherwise,
may be subject to disclosure under the Freedom of Information Act, unless an
exemption would apply.

Use of Social Media

Social Media, as defined in Bylaw 0100, shall not be used to conduct any form of
Board business.
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0168

0168.1

0168.2

0168.3

Minutes
Open Meeting

The Secretary, or a temporary secretary appointed by the presiding officer, shall
designate a person to keep minutes of each meeting showing the date, time, place,
members present, members absent, any decisions made at a meeting open to the
public, and the purpose or purposes for which a closed session is called. These
minutes must be approved by the Board and endorsed by the Secretary at the next
meeting. The minutes shall include all roll-call votes taken at the meeting. Proposed
minutes shall be available for public inspection not later than eight (8) business days
after the meeting to which the minutes refer. Approved minutes shall be available for
public inspection not later than five (5) business days after the meeting at which the
minutes are approved. The minutes shall be available for inspection at the School
Leader's office and shall be available for purchase at a fee estimated by the
business office to cover the cost of printing and copying.

The Board Secretary shall not include in or with its minutes any personally
identifiable information on any student of the Academy which if released, would
prevent the public body from complying with the Family Educational Rights and
Privacy Act of 1974.

The official minutes shall be bound together by years and kept in the office of the
Board.

Minutes of the preceding meetings shall be approved by the Board as its first order
of business at its next regular meeting.

The minutes shall show only action taken.
MCL 15.269, 380.1201
Closed Meeting

The Board shall designate a person to keep separate minutes of each closed
meeting of the Board. These minutes shall be retained by the Secretary of the
Board, but shall not be available to the public and shall only be disclosed if required
by a civil action filed under MCL 15.270 et seq. These minutes may be destroyed
one (1) year and one (1) day after approval of the minutes of the regular meeting at
which the closed session was approved.

MCL 15.267, 15.269, 15.270-71, 15.273

Committee Meetings

Any Board committee, whether standing or appointed ad hoc, which exercises
governmental or proprietary authority must comply with the Open Meetings
provisions in 0168.1 and 0168.2, and Public Participation provisions in 0167.3.

Committees that are empowered to take action, make recommendations or
otherwise deliberate in place of the Board are subject to this requirement.

© National Charter Schools Institute



BOARD OF DIRECTORS BOARD OPERATING POLICY
VOYAGEUR ACADEMY 0160/page 9 of 10

0169 Student Disciplinary Hearings
0169.1 Closed Session Requested

If a parent/guardian or student requests a closed hearing, a vote must be taken. The
purpose of the closed session should be announced: "To consider a student
disciplinary matter, pursuant to the request of the parent/guardian" (NOTE: Do not
use the name since that could identify the student). A majority is required to go into a
closed session.

Those invited into closed session should include the student, parent/guardian(s)
and/or representative(s) and school administrator(s) bringing charges. Others may
be admitted at Board discretion, if needed for the proceeding or at the request of
student, parents/guardians.

Witnesses should be admitted when needed to testify. They should be asked to
leave the closed session after testifying. Witnesses may be required to affirm that
they will tell the truth.

The Administration should present a summary of the requested discipline and an
overview of the incident(s) supporting discipline. The Administration shall call and
guestion witnesses as it determines appropriate. The administrator may testify as a
witness to the results of his/her investigation of the incident and the student's past
record.

The student, parent/guardian, or representative should be allowed to ask the
witness(es) questions related to issues reasonably related to the discipline.
Additional questioning by the Administration, the student/representative and/or the
Board may be allowed at the Board's discretion.

The student, parent/guardian, or representative may then present witnesses or
statements to the Board. The Administration and/or the Board may ask questions of
these individuals. The Board may allow additional questioning at its discretion.

When the presentation of evidence is concluded, the Board will deliberate. It may
exclude both the Administration and the student and representative, or allow both
sides to remain. If the Board desires clarification of any testimony during its
deliberation, it shall assure that both the Administration and the student are present
to hear the information.

The Board shall not take any action in the closed session. To act on the discipline
the Board must return to open session. This requires a majority vote.

During the open session the name of the student shall not be used in voting on the
discipline, to protect student privacy under the Federal Family Educational Rights
and Privacy Act. The student may be referred to by a Code Number or Pseudonym
(i.e. Student A). Only the reference code shall be indicated in the Board minutes,
NOT the student's actual name. The reference code shall be listed in the student's
discipline file.

If, at any time during the hearing, the student, parent/guardian or authorized
representative withdraws the request for a closed hearing, the matter shall proceed
under the open hearing provisions.
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0169.2 Open Hearing

If the student, parent or authorized representative does not request a closed
hearing, the Board must still assure that the Family Educational Rights and Privacy
Act is not violated.

The parents/guardians (or student if eighteen (18) or older) should sign an
authorization to release student record information to allow discussion of the
student's information in the public forum (Form 8330 F4). If the parents refuse to
sign the authorization or information relating to other students must be presented at
the hearing, it should be done anonymously by referring to students by Code
Numbers or Pseudonyms. If this is not possible, then the Board may go into closed
session to receive student identifiable information pursuant to a two-thirds (2/3's) roll
call vote for the announced purpose of "Considering material exempt from
discussion or disclosure by State or Federal law."

In all other respects the hearing shall proceed as outlined under the Closed Hearing.

The Board must deliberate and act on the discipline in open session. The student,
parents/guardians, administration and public will be allowed to be present. Students,
parents/guardians who have not authorized disclosure to the public will not be
mentioned by name during deliberations, but only by anonymous reference code.
Any action must be by a vote of the Board in open session. If the student/parents
have signed an authorization for public disclosure, then the student's name may be
used in the motion and recorded in the Board minutes.

Revised 8/20/13; 11/21/17; 3/19/19; 8/20/19

© National Charter Schools Institute



BOARD OF DIRECTORS BOARD OPERATING POLICY
VOYAGEUR ACADEMY 0170/page 1 of 2

DUTIES

0171 Officers

0171.1 President
Duties of President are set forth in the Charter Contract Bylaws. In addition, the
President shall have the authority to sign, execute and acknowledge, on behalf of
the Board, all deeds, mortgages, bonds, contracts, leases, reports, and all other
Board-approved documents.

0171.2 Vice-President
(See duties set forth in the Charter Contract Bylaws.)

0171.3 Secretary
(See duties set forth in the Charter Contract Bylaws.)

0171.4 Treasurer
(See duties set forth in the Charter Contract Bylaws.)

0172 Legal Counsel
The Board shall employ an independent attorney to represent the Academy and
Board in actions brought for or against the Academy and render other legal services
for the welfare of the Academy.

0173 Independent Auditor

The Board shall obtain annually a letter of engagement from the selected audit firm,
prior to the Annual Financial Audit. The independent auditor shall perform the

following:

A. examine the balance sheet of the Academy, at the close of its fiscal
year, and the related statements of transactions in the various funds,
for the fiscal year just ended;

B. conduct the examination, in accordance with generally accepted
auditing standards, and include such tests of the accounting records
and such other auditing procedures as are necessary under the
circumstances;

C. render an opinion of the financial statements prepared at the close of
the fiscal year;

D. make recommendations to the Board concerning its accounting
records, procedures, and related activities, as may appear necessary or
desirable;

E. perform other related services, as requested by the Board.
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0175 Association Memberships

The Board may maintain professional association memberships and may take part in
the activities of these groups.

The Academy may maintain institutional memberships in educational organizations
that the Board and Educational Service Provider/School Leader find to be of benefit
to members and school personnel. The materials and other benefits of these
memberships will be distributed and used to the best advantage of the Board and
staff.

0175.1 Board Conferences, Conventions, and Workshops
The Board recognizes the value of membership and attendance at conferences and
meetings at the local, county, state, and national levels. Attendance at local, county,
and state workshops and conferences is encouraged.

Each Board member is expected to report back to the Board after attending a
conference at Academy expense.

Travel and personal expenses of spouse, children, or other guest traveling with a
Board member shall be the responsibility of the Board member or of the individual.
Expenses for convention functions attended as a group will be borne by the
Academy, within budgetary limits.

If approved, the following are reimbursable upon submission of receipts and
documentation:

A. Conference registration fees.

B. Transportation — plane (coach or economy class), train (coach or
economy class) or automobile, including buses, taxis and limousines.

C. Mileage at the Board approved rate.

D. Toll charges and parking.

E. Lodging (in most instances, reimbursement will be limited to the
conference rate, however, exceptions may be made in extenuating

circumstances as determined by the Treasurer.)

F. Meals (includes up to twenty percent (20%) gratuity and official
conference banquets)

G. Phone calls for Academy business and reasonable calls home.

The President of the Board will regularly receive a record of Board members’ attendance at
conferences.

Revised 2/25/09
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1000 ADMINISTRATION

All staff of the Voyageur Academy are employees of The Romine Group Inc., the employer of
record, as per the contractual agreement between the Voyageur Academy Board of Directors
and The Romine Group Inc. All employees, therefore, are subject to all personnel policies and
regulations established by The Romine Group Inc.

It shall be the responsibility of The Romine Group Inc., to ensure that all Federal and State

employment regulations are in full compliance. Further, The Romine Group Inc., shall respond
to any inquires or complaints promptly in full accordance with law.

Adopted 8/17/21
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CONFLICT OF INTEREST
Reference: 2 CFR 200.318

All staff members, officers, and agents of the Academy, whether employed by the Board or an
Educational Service Provider, shall perform their official duties in a manner free from conflict
of interest. To this end, the maintenance of high standards of honesty, integrity, impartiality,
and professional conduct by staff is essential to ensure the proper performance of Academy
business and to maintain public confidence in the Academy.

To achieve this, the Board has adopted the following procedures to assure that conflicts of
interest do not occur. These procedures apply to all Academy personnel, including Board
members, staff, whether employed by the Board or an Educational Service Provider, officers,
and agents of the Academy. These procedures are not all-inclusive and are not meant to
substitute for the good judgment of all personnel.

A. No Academy personnel shall engage in or have a financial interest, either
directly or indirectly, in any activity that conflicts or raises a reasonable
guestion of conflict with his/her duties and responsibilities in the Academy.
When the existence of a personal interest is suspected, he/she should disclose
his/her interest.

B. No Academy personnel shall use his/her position to benefit either
himself/herself or any other individual or agency, apart from the total interest of
the Academy.

C. If the financial interest pertains to a proposed contract involving Federal grants

and awards, the following requirements must be met:

1. Academy personnel may not participate in the selection, award, or
administration of a contract supported by the Federal grant/award if
s/he has a real or apparent conflict of interest. Such a conflict of interest
would arise when the Academy personnel, any member of his/her
immediate family, his/her partner, or an organization which employs or
is about to employ any of the parties described in this section, has a
financial or other interest in or a tangible personal benefit from a firm
considered for a contract.

2. No Academy personnel may solicit or accept gratuities, favors, or
anything of monetary value from contractors or parties to subcontracts.

D. Academy personnel shall not engage in business, the private practice of their
profession, rendering services, or selling goods of any type that take
advantage of any current or past professional relationship with any student,
client, or parents/guardians in the course of their employment or professional
relationship with the Academy.

Included, as illustration rather than limitation, are the following:

1. providing any private lessons or services for a fee;
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2. using, selling, or improper divulging any privileged information about a
student or client, which was gained in the course of the Academy
personnel’'s employment or professional relationship with the Academy
through his/her access to Academy records;

3. referring any student or client for lessons or services to any private
business or professional practitioner, if there is any expectation of
reciprocal referrals, sharing of fees, or other remuneration for such
referrals;

4, requiring students or clients to purchase any private goods or services
provided by Academy personnel or any business or professional
practitioner with whom any Academy personnel has a financial
relationship, as a condition of receiving any grades, credits, promotions,
approvals, or recommendations.

E. Academy personnel shall not make use of materials, equipment, or facilities of
the Academy in private practice. Examples include be using the facilities
before, during, or after regular business hours for service to private practice
clients or checking out items from the instructional materials center for private
practice.

F. Academy personnel must disclose any potential conflict of interest which may
lead to a violation of this policy to the Board. Upon discovery of any potential
conflict of interest, the Board will disclose, in writing, the potential conflict of
interest to the appropriate Federal awarding agency or, if applicable, the pass-
through entity.

The Board will also disclose, in a timely manner, all violations of Federal
criminal law involving fraud, bribery or gratuity that affect a Federal award to
the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

Should exceptions to this policy be necessary to provide services to students or clients of the
Academy, all such exceptions will be made known to the immediate supervisor and disclosed
to the Board prior to entering into any private relationship.

Violation of this policy shall result in discipline, which may include termination from
employment.
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WEAPONS

The Board prohibits any Board member or staff member, whether employed by the Board or
Educational Service Provider from storing, making, or using a weapon in any setting that is
under the control and supervision of the Academy for the purpose of school activities
approved and authorized by the Academy including, but not limited to, property leased,
owned, or contracted for by the Academy, a school sponsored event, including athletic
events, or in an Academy vehicle.

The term "weapon" means any object which, in the manner in which it is used, is intended to
be used, or is represented, is capable of inflicting serious bodily harm or property damage, as
well as endangering the health and safety of persons. Weapons include, but are not limited to,
firearms, guns of any type, including spring, air and gas powered guns (whether loaded or
unloaded) that will expel a BB, pellet, or paint balls, knives, razors, clubs, electric weapons,
metallic knuckles, martial arts weapon, ammunition, and explosives or any other weapons
described in 18 U.S.C. 921.

The ESP shall refer a staff member who violates this policy to law enforcement officials. The
staff member will also be subject to disciplinary action, up to and including termination, as
permitted by applicable Board policy and the terms of any employment contracts.

Staff members shall immediately report knowledge of dangerous weapons and/or threats of

violence by students, staff members, or visitors to the ESP. Failure to report such information
may subject the staff member to disciplinary action, up to and including termination.
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EVALUATION OF THE EDUCATION SERVICE PROVIDER

The Board believes it is essential to evaluate the ESP's performance periodically to assist
both the Board and the ESP to properly discharge their responsibilities and to enable the
Board to provide the Academy with the best possible leadership. To carry out this
responsibility, the Board will evaluate the Educational Service Provider according to the
contract between the Board and the Educational Service Provider and a mutually agreed-
upon tool.

Revised 6/16/15
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ACADEMY ADMINISTRATOR AND SCHOOL LEADER
EVALUATION

Reference: MCL 380.1249(3)

The Board of Directors shall ensure that its Educational Service Provider establishes and
implements a rigorous, transparent, and fair performance evaluation system that does all of
the following:

A. Evaluates the School Leader and all other academy administrator's job
performances at least annually in a year-end evaluation, while providing timely
and constructive feedback.

The Educational Service Provider shall perform the academy administrator's
evaluations. The Educational Service Provider shall perform the School
Leader's evaluation. A School Leader or academy administrator rated highly
effective on three (3) consecutive year-evaluations may be evaluated every
other year at the Board's discretion.

B. Establishes clear approaches to measuring student growth and assessment
data and provides the School Leader or academy administrators with relevant
data on student growth.

C. Evaluates a School Leader or academy administrator's job performance as
highly effective, effective, minimally effective or ineffective, using multiple rating
categories that take into account student growth and assessment data. For the
2018-2019 school year (25) percent of the annual year-end evaluation shall be
based on student growth and assessment data. Beginning with the 2019-2020
school year, forty (40) percent of the annual year-end evaluation shall be
based on student growth and assessment data.

D. Uses the evaluations, at a minimum, to inform decisions regarding all of the
following:

1. The effectiveness of the School Leader or academy administrators, so
that they are given ample opportunities for improvement;

2. Promotion, retention, and development of the School Leader or
academy administrators, including providing relevant coaching,
instruction support, or professional development.

3. Removing ineffective School Leaders or academy administrators after
they have had ample opportunities to improve, and providing that these
decisions are made using rigorous standards and streamlined,
transparent, and fair procedures.

E. The portion of the annual year-end evaluation that is not based on student
growth and assessment data shall be based on at least the following:

1. The School Leader or academy administrator's training and proficiency
in conducting teacher performance evaluations if s/he does so or
his/her designee's proficiency and training if the administrator
designates such duties.
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2. The progress made by the academy in meeting the goals established in
the academy improvement plan.

3. Student attendance.

4. Student, parent and teacher feedback and other information considered
pertinent by the Board.

F. For the purposes of conducting annual year-end evaluations under the
performance evaluation system, the Educational Service Provider shall adopt
and implement one (1) or more of the evaluation tools for teachers, or
administrators, if available, that are included on the list established and
maintained by the Michigan Department of Education. However, if the
Educational Service Provider has one (1) or more local evaluation tools for
administrators or modifications of an evaluation tool on the list, and the
academy complies with G., below, the academy may conduct annual year-end
evaluations for School Leaders or academy administrators using one (1) or
more local evaluation tools or modifications. The evaluation tools shall be used
consistently among the schools operated by the Academy so that all similarly
situated academy administrators are evaluated using the same measures.

G. The Board shall post on its public website all of the following information about
the measures it uses for its performance evaluation system for school
administrators:

1. The research base for the evaluation framework, instrument, and
process or, if the Educational Service Provider adapts or modifies an
evaluation tool from the MDOE list, the research base for the listed
evaluation tool and an assurance that the adaptations or modifications
do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the
Educational Service Provider adapts or modifies an evaluation tool from
the MDOE list, the identity and qualifications of a person with expertise
in teacher evaluations who has reviewed the adapted or modified
evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for
developing that evidence or, if the Educational Service Provider adapts
or modifies an evaluation tool from the MDOE list, an assurance that
the adaptations or modifications do not compromise the reliability,
validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for
each performance level on key summative indicators.

5. A description of the processes for conducting classroom observations,
collecting evidence, conducting evaluation conferences, developing
performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with
training.
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H. The Educational Service Provider shall also:
1. Provide training to school administrators on the measures used by the

Academy in its performance evaluation system and on how each of the
measures is used. This training may be provided by the Educational
Service Provider or by a consortium consisting of 2 or more public
school academies.

2. Ensure that training is provided to all evaluators and observers. The
training shall be provided by an individual who has expertise in the
evaluation tool or tools used by the Educational Service Provider, which
may include either a consultant on that evaluation tool or framework or
an individual who has been trained to train others in the use of the
evaluation tool or tools. The Educational Service Provider may provide
the training in the use of the evaluation tool or tools if the trainer has
expertise in the evaluation tool or tools.

The evaluation system shall ensure that if the School Leader or academy administrator is
rated as minimally effective or ineffective, the person(s) conducting the evaluation shall
develop and require the School Leader or academy administrator to implement an
improvement plan to correct the deficiencies. The improvement plan shall recommend
professional development opportunities and other measures designed to improve the rating of
the School Leader or academy administrator on his/her next annual year-end evaluation. A
School Leader or academy administrator rated as "ineffective” on three (3) consecutive year-
end evaluations must be dismissed from employment with the academy.

The evaluation program shall aim at the early identification of specific areas in which the
individual administrator needs help so that appropriate assistance may be provided or
arranged for. A supervisor offering suggestions for improvement to an administrator shall not
release that professional staff member from the responsibility to improve. If a School Leader
or academy administrator, after receiving a reasonable degree of assistance, fails to perform
his/her assigned responsibilities in a satisfactory manner, dismissal procedures may be
invoked. In such an instance, all relevant evaluation documents may be used in the
proceedings.

Adopted 8/20/13
Revised 6/16/15; 6/20/17; 1/21/20
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CRIMINAL HISTORY RECORD CHECK

Reference: M.C.L. 380.1230 et. seq., 380.1535, 380.1535a, 380.1809, 28.722

Before the Academy hires any employee (full or part-time) or allows any individual under
contract to continuously and regularly work in the schools, a criminal history records check shall
be conducted in accordance with State law.

"Under contract" shall apply to individuals, as well as owners and employees of entities, who
contract directly with the Academy or with a third party vendor, management company, or
similar contracting entity to provide food, custodial, transportation, counseling or administrative
services on more than an intermittent or sporadic basis. It shall also apply to individuals or
entities providing instructional services to students or related auxiliary services to special
education students.

Prior to allowing an individual, who is subject to the criminal history record check requirement,
to work in the Academy, the Academy shall submit a fingerprint-based check on the individual,
using Michigan State Police (MSP) Form RI-030 (7/2012), regardless of whether the individual
will work directly for the Academy or be contracted through a third-party vendor, management
company or similar contracting entity ("Private Contractors"). Except as provided below, the
report from the MSP must be received, reviewed and approved by the Academy prior to the
individual commencing work.

Such Private Contractors cannot receive or retain criminal history record information ("CHRI").!
Where the Academy will contract with a Private Contractor for the services of an individual, the
Academy will notify the Private Contractor(s), after review of the MSP report, whether the
individual has been approved to work within the Academy. The Academy may not give any
details, including the fact that a criminal history check was run. Notice for approval to work in
the Academy should use the Affidavit of Assignment or similar "red light/green light" procedure.

Should it be necessary to employ a person or contract for a person to maintain continuity of the
program prior to receipt of the criminal history report, the School Leader may contract on a
provisional basis until the report is received. Any such provisional hire requires that:

A. the record check has been requested;

B. the applicant has signed a disclosure of all convictions and acknowledges
that employment may be terminated if there are discrepancies; and

C. the hiring occurs during the school year or not more than thirty (30) days
before the beginning of the school year.

1ndividuals who submit and receive such criminal history record checks on behalf of the Academy must be direct
employees of the Academy or, if such access is approved by the Board, ESP personnel who are provided view only
access by the Local Agency Security Officer. Notwithstanding this, Information Technology contractors and vendors
may be granted access to CHRI subject to successful completion of a national fingerprint-based criminal history
record check as detailed in Policy 8321.
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Individuals working in multiple Academies or districts may authorize the release of a prior
criminal history records check with another Academy or district in lieu of an additional check for
either direct employment or working regularly and consistently under contract in the schools.

Individuals who previously received a statutorily required criminal background check and who
have been continuously employed by a school district, intermediate school district, public school
academy or non-public school within the State, with no separation, may have their previous
record check sent to the Academy in lieu of submitting to a new criminal background check. If
this method is used, the School Leader must confirm that the record belongs to that individual
and whether there have been any additional convictions by processing the individual's name,
sex and date of birth through the Internet Criminal History Access Tool (ICHAT).

"No separation," for purposes of the preceding paragraph, means a lay off or leave of absence
of less than twelve (12) months with the same employer; or the employee transfers without a
break in service to another school district, intermediate school district, public school academy
or non-public school within the State.

All CHRI received from the State Police or produced by the State Police and received by the
Academy from another proper source, will be maintained pursuant to Policy 8321.

When the Academy receives a report that shows an individual has been convicted of a listed
offense under State statutes or any felony, the School Leader shall take steps to verify that
information using public records, in accordance with the procedures provided by the State
Department of Education.

Verified convictions may result in termination of employment or rejection of an application. The
Academy will not hire or continue to employ any individual, either directly or as a contracted
employee to work regularly and continuously in the schools, who has been convicted of a
"listed" offense as defined in M.C.L. 28.722. The Academy will not hire or continue to employ
any individual, either directly or as a contracted employee to work regularly and continuously in
the schools, who has been convicted of any felony unless both the School Leader and the
Board provide written approval.

The Academy must report as directed by and to the State Department of Education the verified
information regarding conviction for any listed offense or conviction for any felony and the action
taken by the Academy with regard to such conviction. Such report shall be filed within sixty
(60) days of receipt of the original report of the conviction.

The School Leader shall establish the necessary procedures for obtaining from the Criminal
Records Division of the State Police any criminal history on the applicant maintained by the
State Police. In addition, the School Leader shall request the State Police to obtain a criminal
history records check from the Federal Bureau of Investigation.

An applicant must submit, at no expense to the Academy, a set of fingerprints, prepared by an
entity approved by the Michigan State Police, as part of his/her employment application or as
required by State law for continued employment.

Confidentiality

All information and records obtained from such criminal background inquiries and disclosures
are to be considered confidential and shall not be released or disseminated to those who have
not been given access to CHRI by the School Leader or the Board. Violation of confidentiality
is considered a misdemeanor punishable by a fine up to $10,000.
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Any notification received from the Michigan Department of Education or Michigan State Police
regarding Academy employees with criminal convictions shall be exempt from disclosure under
the Freedom of Information Act (FOIA) for the first fifteen (15) days until the accuracy of the
information can be verified. Thereafter, only information about felony convictions or
misdemeanor convictions involving physical or sexual abuse may be disclosed in reference to
a FOIA request.

CHRI may be released with the written authorization of the individual.
Records may also be released, in accordance with statute, upon the request of a school district,
intermediate school district, public school academy or non-public school when the individual is

an applicant for employment at such school and there has been no separation from service, as
defined in this policy and by statute.

Adopted 9/18/18
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DRUG-FREE WORKPLACE

Reference: P.L. 101-126
Drug-Free Workplace Act of 1988, 41 U.S.C. 701, et seq.
20 U.S.C. 3224A

The Board of Directors believes that quality education is not possible in an environment
affected by drugs. It will seek, therefore, to establish and maintain an educational setting
which is not tainted by the use or evidence of use of any controlled substance.

The Board shall not permit the manufacture, possession, use, distribution, or dispensing of
any controlled substance, alcohol, and any drug paraphernalia, by any member of the
Academy's administration at any time while on Academy property or while involved in any
Academy-related activity or event. Any administrator who violates this policy shall be subject
to disciplinary action in accordance with Academy guidelines.

The Educational Service Provider shall establish guidelines that ensure compliance with this
policy and that each administrator is given a copy of the standards regarding unlawful
possession, use, or distribution of illicit drugs and alcohol and informed that compliance with
this requirement is mandatory. Such guidelines shall provide for appropriate disciplinary
actions, if and when needed.

Adopted 8/20/19
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ADMINISTRATOR DISCIPLINE

Whenever it becomes necessary to discipline an Administrator, the Educational Service Provider
shall utilize the following principles and procedures. The Board, or its designee, shall utilize the
following principles and procedures if the School Leader is the subject of the disciplinary action.

The Educational Service Provider shall conduct an investigation of any alleged act or omission
by an Administrator that could result in disciplinary action. The Administrator shall be provided
with oral or written notice of the issue or incident being investigated.

The investigation shall include, at a minimum, interviews of appropriate persons and a meeting
with the subject Administrator to allow the Administrator an opportunity to respond to the
complaint. Prior notice of this meeting shall be provided to the Administrator for any discipline that
may result in a suspension or loss of pay.
After completion of the investigation, if discipline is to be imposed, the Administrator shall receive
written notice of the discipline and this notice shall also be placed in the Administrator's file.
Discipline may include, but is not limited to:

A. written warning;

B. written reprimand;

C. suspension (paid or unpaid);

D. discharge;

E. financial penalty in accordance with Michigan law.
The Academy does not have to apply discipline in a progressive manner, but, rather, may impose
discipline consistent with seriousness of the Administrator's conduct, as determined by the
Academy. Additionally, nothing in this policy limits the Academy's right to take other appropriate
action, such as placing an Administrator on administrative leave during the pendency of an
investigation or issuing a counseling memorandum, which is considered instructional, not
disciplinary.

The Educational Service Provider decision to impose any disciplinary action that is not subject to
Board review is final.

Discharge, demotion or non-renewal of an Administrator may only be imposed by the Board in

adherence with the requirements of the Revised School Code.

Adopted 9/18/18
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USE OF TOBACCO BY ADMINISTRATORS

Reference: M.C.L. 333.12601 et seq
M.C.L. 750.473

The Board of Directors recognizes that the use of tobacco presents a health hazard which can
have serious consequences both for the user and the nonuser and is, therefore, of concern to the
Board.

In order to protect students and employees who choose not to use tobacco from an environment
noxious to them and potentially damaging to their health, the Board prohibits the use of tobacco
on Academy premises, in Academy vehicles, and in all Academy buildings owned and/or operated
by the Academy.

The Board prohibits the use of a tobacco product by administrators in Academy buildings, on
Academy property (owned or leased), on Academy buses, and at any Academy-related event at
all times within any enclosed facility owned or leased or contracted for by the Board, and in the
areas directly or indirectly under the control of the Board immediately adjacent to locations of
ingress or egress to such facilities. This prohibition extends to any Board-owned and/or operated
vehicles used to transport students and to all other Board-owned and/or operated vehicles. Such
prohibition also applies to

A. academy grounds,

B. athletic facilities,

C. any academye-related event, and
D. on or off Board premises.

For purposes of this policy:

A. "tobacco product" means a preparation of tobacco to be inhaled, chewed, or
placed in a person's mouth;

B. "use of a tobacco product" means any of the following:
1. the carrying by a person of a lighted cigar, cigarette, pipe, or other lighted
smoking device;
2. the inhaling or chewing of a tobacco product;
3. the placing of a tobacco product within a person's mouth;
4, the use or smoking of electronic, "vapor," or other substitute forms of

cigarettes, clove cigarettes or other lighted smoking devices for burning
tobacco or any other substance.

The term “tobacco” includes any product that contains tobacco, is derived from tobacco, contains
nicotine, or e-cigarettes and other electronic smoking devices (including but not limited to
"JUUL's"), but does not include any cessation product approved by the United States Food and
Drug Administration for use as a medical treatment to reduce or eliminate nicotine or tobacco
dependence.
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The Board shall require the posting of signs as required.

Advertising/Promotion

In accordance with Policy 9700.01, tobacco advertising is prohibited on academy grounds, in all
academy-sponsored publications, and at all academy-sponsored events.

Tobacco promotional items that promote the use of tobacco products, including clothing, bags,
lighters, and other personal articles are not permitted on academy grounds, in academy vehicles,
or at academy-sponsored events.

Employees who violate this policy shall be subject to disciplinary action in accordance with
policies of the Board.

Adopted 1/21/20
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2000  PROGRAM

2112 Parent and Family Engagement LR
2210 Curriculum Development — Approved Courses LC
2260 Nondiscrimination and Access to Equal Educational

Opportunity LR
2260.01 Section 504/ADA Prohibition Against Discrimination Based on

Disability LR
2261 Title | Services LR
2261.01 Parent and Family Member Participation in the Title | Programs LR
2261.03 Academy and School Report Card LR
2265 Child Care Center Staff and Volunteers LR
2266 Nondiscrimination on the Basis of Sex in Education Programs

Or Activities LR
2370.01 On-Line/Blended Learning Program LC
2410 Prohibition of Referral or Assistance LR
2412 Homebound Instruction Program LC
2414 Reproductive Health and Family Planning LR
2416 Student Privacy and Parental Access to Information (FERPA) LR
2418 Sex Education LR
2431 Interscholastic Athletics LR
2431.01 Managing Heat and Humidity in Interscholastic Athletic Programs LC
2433 Operation of a Child Care Center or Before/After School Program LR
2460 Education of Children with Disabilities LR
2460.02 Least Restrictive Environment (LRE) Position Statement LR
2623 Student Assessment LR
2628 State Aid Incentives BP
2700 P.A. Annual Reports LC

Revised 6/20/17; 11/21/17; 9/18/18; 3/19/19; 5/21/19; 8/20/19; 1/21/20; 5/19/20; 8/18/20; 8/17/21
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PARENT AND FAMILY ENGAGEMENT

Reference: Sec. 1112, 1116 ESEA
MCL 380.1294

The Board recognizes and values parents/guardians and families as children's first teachers
and decision-makers in education. The Board believes that student learning is more likely to
occur when there is an effective partnership between the school and the student's
parents/guardians and family. Such a partnership between the home and school and greater
involvement of parents/guardians and family members in the education of their children
generally result in higher academic achievement, improved student behavior, and reduced
absenteeism. This policy shall serve as the Academy policy.

The Elementary and Secondary Education Act (ESEA), as amended by the Every Student
Succeeds Act of 2015 (ESSA), defines the term "parent” to include a legal guardian or other
person standing in loco parentis (such as a grandparent or stepparent with whom the child
lives, or a person who is legally responsible for the child’'s welfare).

The term "family" is used in order to include a child’s primary caregivers, who are not the
biological parents, such as foster caregivers, grandparents, other family members and
responsible adults who play significant roles in providing for the well-being of the child.

Family engagement is a collaborative relationship between families, educators, providers, and
partners to support and improve the learning, development and health of every learner. The
principles of family engagement include: relationships as the cornerstone; positive learning
environments; efforts tailored to address all families, so all learners are successful; purposeful
and intentional efforts that clearly identify learner outcomes; and engaging and supporting
families as partners in their child's education.

Through this policy, the Board directs the establishment of a Parental and Family
Engagement Plan by which a school-partnership can be established and provided to the
parent/guardian of each child in the Academy. The plan must encompass parent/guardian
participation, through meetings and other forms of communication. The Parental and Family
Engagement Plan shall reflect the Board's commitment to the following:

A. Relationships with Families

1. cultivating school environments that are welcoming, supportive, and
student-centered,;

2. providing professional development for school staff that helps build
partnerships between families and schools;*?

3. providing family activities that relate to various cultures, languages,
practices, and customs, and bridge economic and cultural barriers;2
and

4. providing coordination, technical support and other support to assist

schools in planning and implementing family engagement activities.?
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B.

Effective Communication

1.

providing information to families to support the proper health, safety,
and well-being of their children;

providing information to families about school policies, procedures,
programs, and activities;*2

promoting regular and open communication between school personnel
and students' family members;

communicating with families in a format and language that is
understandable, to the extent practicable;!?

providing information and involving families in monitoring student
progress;?

providing families with timely and meaningful information regarding
Michigan's academic standards, State and local assessments, and
pertinent legal provisions;*?and

preparing families to be involved in meaningful discussions and
meetings with school staff.}:?

Volunteer Opportunities

1.

providing volunteer opportunities for families to support their children's
school activities;? and

supporting other needs, such as transportation and child care, to
enable families to participate in school-sponsored family engagement
events.?

Learning at Home

1.

offering training and resources to help families learn strategies and
skills to support at-home learning and success in school;*2

working with families to establish learning goals and help their children
accomplish these goals; and

helping families to provide a school and home environment that
encourages learning and extends learning at home.*

Engaging Families in Decision Making and Advocacy

1.

engaging families as partners in the process of school review and
continuous improvement planning;2and

engaging families in the development of its Academy-wide

parent/guardian and family engagement policy and plan, and
distributing the policy and plan to families.?
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F. Collaborating with the Community
1. building constructive partnerships and connecting families with

community-based programs and other community resources;'? and

2. coordinating and integrating parent and family engagement programs
and activities with Academy initiatives and community-based programs
that encourage and support families' participation in their children's
education, growth, and development.12

Implementation

The Educational Service Provider, will provide for a comprehensive plan to engage
parents/guardians, families, and community members in a partnership in support of each
student's academic achievement, the Academy's continuous improvement, and individual
school improvement plans. The Academy’s plan will be distributed to all parents/guardians
and students through publication in the Student Handbook or other suitable means. The plan
will provide for annual evaluation, with the involvement of parents/guardians and families, of
the plan's content, effectiveness and identification of barriers to participation by
parents/guardians and families with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of
any racial or ethnic minority background; the needs of parents and family members to assist
with the learning of their children (including engaging with school personnel and teachers);
and the strategies to support successful school and family interaction. Each school plan will
include the development of a written school-parent compact jointly with parents for all children
participating in Title I, part A activities, services, and programs. The compact will outline how
parents, the entire school staff, and students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop
a partnership to help children achieve the State’s high standards. Evaluation findings will be
used in the annual review of the Parent/guardian and Family Engagement policy and to
improve the effectiveness of the Academy plan. This policy will be updated periodically to
meet the changing needs of parents, families, and the schools.

Revised 2/25/09; 8/20/13; 3/19/19

1 Indicates IDEA 2004 Section 650 & 644 parent involvement requirements
2 Indicates Title | Section 1116 parent and family engagement
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CURRICULUM DEVELOPMENT — APPROVED COURSES
Reference: MCL 380.1282, 380.1166a

Pupil Accounting Manual 2019-2020, Michigan Department of Education

The Board of Directors recognizes its responsibility for the quality of the educational program
of the Academy. To this end, the Academy’s curriculum shall be developed, evaluated,
aligned and adopted on a continuing basis, following the plan for curriculum growth
established by the Michigan Curriculum Framework.

Across all academic and nonacademic content areas, the Academy’s curriculum shall prepare
a student to achieve the following:

A. Gather Information: Research and retrieve information from a wide range of
primary and secondary sources in various forms and contexts.

B. Understand Information: Understand, synthesize, and evaluate information in
an accurate, holistic, and comprehensive fashion.

C. Analyze Issues: Review a question or issue by identifying, analyzing, and
evaluating various considerations, arguments, and perspectives.

D. Draw and Justify Conclusions: Draw and justify conclusions, decisions, and
solutions to questions and issues by using reason and evidence; specifying
goals and objectives; identifying resources and constraints; generating and
assessing alternatives; considering intended and unintended consequences;
choosing appropriate alternatives; and evaluating results.

E. Organize and Communicate Information: Organize, present, and communicate
information through a variety of media in a logical, effective, and
comprehensive manner.

F. Think and Communicate Critically: Read, listen, think, and speak critically
about any subject, with clarity, accuracy, precision, relevance, depth, breadth,
and logic.

G. Learn and Consider Issues Collaboratively: Engage in shared inquiry

processes, in a collaborative and team-based fashion with persons of diverse
backgrounds and abilities.

H. Learn Independently: Engage in learning in an active, exploratory,
independent, and self-directed fashion.

. Create Knowledge: Create knowledge by raising and identifying previously
unconsidered or unidentified questions and issues; creating new primary
knowledge; and creating new approaches to solving or considering questions
and issues.

J. Act Ethically: Adhere to the highest intellectual and ethical standards in
conducting all of the above.
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The Board directs that all courses of study contained in the curriculum of this Academy
accomplish the following:

A. provide grade-appropriate instruction on career development in each grade
level from kindergarten through 12;

B. provide instruction in the curriculum required by statute and State Department
of Education regulations;

C. ensure, to the extent feasible, that special learning needs of students are
considered in the context of the regular program or classroom and provide for
effective coordination with programs or agencies needed to meet those needs
that cannot be met in the regular program or classroom;

D. convey consistency with the Academy's philosophy and goals and ensure the
possibility of their achievement;

E. incorporate State-recommended performance standards for students as the
basis for determining how well each student is achieving the academic
outcomes for all areas of the Academy’s core curriculum;

F. at the high school level, consider alternatives to the Carnegie Unit as a method
to determine student progress toward receiving course credit;

G. foster the development of individual talents and interest, recognizing that
learning styles of students differ;

H. foster continuous and cumulative learning through effective communication at
all levels of those skills identified as essential and life-role skills;

l. utilize a variety of learning resources to accomplish the educational goals;

J. encourage students to utilize guidance and counseling services in their
academic and career planning;

K. provide for multi-cultural education by including, at each level, courses or units
to help students understand the culture and contributions of various ethnic
groups comprising American society.

The Educational Service Provider and/or School Leader shall be responsible to the Board for
the development and evaluation of curriculum and the preparation of courses of study.

The Educational Service Provider and/or School Leader shall make progress reports to the
Board periodically.

The Educational Service Provider and/or School Leader may conduct innovative programs
deemed necessary to the continuing growth of the instructional program. Such programs
should also improve the accomplishment of the Academy's educational goals and alignment
with Michigan Curriculum Frameworks.

Prior to initiation, the Educational Service Provider and/or School Leader shall report each
such innovative program to the Board along with its objectives, evaluative criteria, alignment
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with Michigan Curriculum Frameworks, and costs. The Educational Service Provider and/or
School Leader shall not initiate any new program without approval of the Board.

Any and all changes in curriculum guides and alignments of the curriculum must be approved
by the Board.

Approved Courses

The Board shall adopt a list of the individual courses that have been approved. The list shall
include courses offered by the Academy for credit or grade promotion and shall be used when
determining which courses may be included in membership for State aid purposes and for
auditing purposes when examining the membership counted for State school aid on the count
days. The list of approved courses shall include traditional offerings and courses offered
through other means, such as experiential learning courses, online courses, and all courses
offered in shared time programs under appropriate provisions of the State School Aid Act.
(M.C.L. 388.1766b). The list of approved courses shall include all extended learning
opportunities associated with each course and a description of each such opportunity. The
list shall also include a description of the content of each approved course and documentation
related to course approval (including the list of approved courses for membership purposes).

The Board encourages participation in programs of educational research that is feasible and
conducive to the best interests of the Academy.

The Board directs the Educational Service Provider to actively pursue State and Federal aid
in support of the Academy's innovative activities.

Adopted 8/20/19
Revised 5/19/20
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NONDISCRIMINATION AND ACCESS TO EQUAL
EDUCATIONAL OPPORTUNITY

Reference: MCL 380.1146, 380.1704, 37.1101 et seq., 37.2402, 37.1402, 37.2101-37.2804
Fourteenth Amendment, U.S. Constitution
20 USC Section 1681, Title IX of Education Amendments Act
20 USC Section 1701 et seq., Equal Educational Opportunities Act of 1974
20 USC Section 7905, Boy Scouts of America Equal Access Act
29 USC Section 794, Rehabilitation Act of 1973, as amended
29 CFR Part 1635
42 USC Section 20004 et seq., Civil Rights Act of 1964
42 USC Section 2000ff et seq., The Genetic Information Nondiscrimination Act
42 USC 6101 et seq., Age Discrimination Act of 1975
34 CFR Part 110 (7/27/93)
Vocational Education Program Guidelines for Eliminating Discrimination and Denial of
Services, Department of Education, Office of Civil Rights, March 1979
42 USC 12101 et seq., The Americans with Disabilities Act of 1990, as amended

Any form of discrimination or harassment can be devastating to an individual's academic
progress, social relationship and/or personal sense of self-worth.

As such, the Board of Directors does not discriminate on the basis of race, color, national
origin, sex (including sexual orientation or gender identity), disability, age (except as
authorized by law), religion, military status, ancestry or genetic information in its educational
programs or activities and will not permit discrimination in any of these categories from its
Educational Service Provider.

The Board also does not discriminate in its employment policies and practices as they relate
to students, and does not tolerate harassment of any kind. The Board will not permit
discrimination of the employment practices of its Educational Service Provider as they relate
to students, and will not tolerate harassment of any kind.

Equal educational opportunities shall be available to all students, without regard to the
Protected Classes, age (unless age is a factor necessary to the normal operation or the
achievement of any legitimate objective of the program/activity), place of residence within the
boundaries of the Academy, or social or economic background, to learn through the
curriculum offered in this Academy. Educational programs shall be designed to meet the
varying needs of all students.

In order to achieve the aforesaid goal, the Educational Service Provider shall:

A. Curriculum Content

review current and proposed courses of study and textbooks to detect any
bias based ascertaining whether or not supplemental materials, singly or
taken as a whole, fairly depict the contribution of both genders, various
races, ethnic groups, etc. toward the development of human society;

B. Staff Training

develop an ongoing program of in-service training for school personnel
designed to identify and solve problems in all aspects of the program;
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C. Student Access

1. review current and proposed programs, activities, facilities, and
practices to ensure that all students have equal access thereto and
are not segregated in any duty, work, play, classroom, or school
practice, except as may be permitted under State regulations;

2. verify that facilities are made available, in accordance with Board
Policy 7510 - Use of Academy Facilities, for non-curricular student
activities that are initiated by parents or other members of the
community, including but not limited to any group affiliated with the
Boy Scouts of America or any other youth group listed in Title 36 of
the United States Code as a patriotic society;

This language does not prohibit the Academy from establishing and
maintaining a single-gender school, class, or program within a school if a
comparable school, class, or program is made available to students of each
gender.

D. Academy Support

verify that like aspects of the entire Academy program receive like support
as to staff size and compensation, purchase and maintenance of facilities
and equipment, access to such facilities and equipment, and related
matters;

E. Student Evaluation

verify that tests, procedures, or guidance and counseling materials, which
are designed to evaluate student progress, rate aptitudes, analyze
personality, or in any manner establish or tend to establish a category by
which a student may be judged, are not differentiated or stereotyped on the
basis of Protected Classes.

Definitions:

Words used in this policy shall have those meanings defined herein; words not defined herein
shall be construed according to their plain and ordinary meanings.

Academy community means students and Board employees (i.e., administrators, and
professional and classified staff), as well as Board members, agents, volunteers, contractors,
or other persons subject to the control and supervision of the Board.

Complainant is the individual who alleges, or is alleged, to have been subjected to unlawful
discrimination/retaliation, regardless of whether the person files a formal complaint or is
pursuing an informal resolution to the alleged discrimination/retaliation.

Respondent is the individual who has been alleged to have engaged in unlawful
discrimination/retaliation, regardless of whether the Reporting Party files a formal complaint or
is seeking an informal resolution to the alleged discrimination/retaliation.

Third Parties include, but are not limited to, guests and/or visitors on Academy property (e.g.,
visiting speakers, participants on opposing athletic teams, parents), vendors doing business
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with, or seeking to do business with, the Board, and other individuals who come in contact
with members of the Academy community at academy-related events/activities (whether on or
off Academy property).

Day(s): Unless expressly stated otherwise, the term "day" or "days" as used in this policy
means a business day(s) (i.e., a day(s) that the Board office is open for normal operating
hours, Monday - Friday, excluding State-recognized holidays).

Academy Compliance Officers

The Board designates the following individuals to serve as the Academy’s “Compliance
Officers” (also known as “Civil Rights Coordinators”) (hereinafter referred to as the “COs”)

School Leader or designee
4321 N. Military Avenue
Detroit, Michigan 48210
(313) 361-4180

The names, titles, and contact information of these individuals will be published annually on
the Academy’s web site.

The Academy will accommodate the use of certified service animals when there is an
established need for such supportive aid in the school environment. Certain restrictions may
be applied when necessary due to allergies, health, safety, disability or other issues of those
in the classroom or school environment. The goal shall be to provide all students with the
same access and participation opportunities provided to other students in school.
Confirmation of disability, need for a service animal to access the school programming, and
current certification/training of the service animal may be required.

The COs are responsible for coordinating the Academy’s efforts to comply with applicable
Federal and State laws and regulations, including the Academy’s duty to address in a prompt
and equitable manner any inquiries or complaints regarding discrimination, retaliation or
denial of equal access. The COs shall also verify that proper notice of nondiscrimination for
Title 1l of the Americans with Disabilities Act (as amended), Title VI and VIl of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973 (as amended), and the Age
Discrimination Act of 1975 is provided to students, their parents, staff members, and the
general public. A copy of each of the Acts and regulations on which this notice is based may
be found in the CO’s office.

The Educational Service Provider shall annually attempt to identify children with disabilities,
ages 0-25, who do not receive a public education.

The Board is committed to educating (or providing for the education of) each qualified person
with a disability with persons who are not disabled to the maximum extent appropriate.
Generally, the Academy will place a person with a disability in the regular educational
environment unless it is demonstrated that the education of the person in the regular
environment, even with the use of supplementary aids and services cannot be achieved
satisfactorily. If the Board operates a separate class or facility that is identifiable as being for
persons with disabilities, the facility, program, and activities and services must be comparable
to the facilities, programs, and activities and services offered to students without a disability.

In addition, Educational